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YOUTH COUNCIL

MINUTES

Wednesday, September 12, 2007

11:30 a.m.

ValleyWorks Career Center
439 South Union Street
Lawrence, MA  01843
MEMBERS PRESENT:
Cal Williams, Megan Shea, Sr. Gwynette Proctor, Brad Howell, Steve O’Brien, Linda Piergeorge, Melissa Hogan, Sharon Marshall, , Ed Warnshuis
MEMBERS ABSENT:

Janet Allison, Tim Connors, Gina Bozek, Tom Casey, Tom Cuddy, Erin Kelly, Jeff Marcoux, Cindy Mejia, Erin Kelly, Bob Mazzone, Fred Shaheen, Dorothy Smith, Vinnie Ouellette

GUESTS PRESENT:

Amy Weatherbee, Selenni Garcia, Barbara Richards
STAFF PRESENT:

Chris Shannon, Mary Kivell

I.
Approval of Minutes

Arthur Chilingirian, DTD Executive Director, welcomed the Youth Council to ValleyWorks Career Center for today’s meeting and offered tours of the Center after the meeting.

Cal Williams called the meeting to order at 11:45 a.m. and asked for a motion on the August 8, 2007 minutes.
Megan Shea made a motion to approve the minutes of the August 8, 2007 Youth Council meeting.  Sharon Marshall seconded the motion and motion passed.

Sharon Marshall, United Parcel Service (UPS) representative, introduced Selenni Garcia a Greater Lawrence Technical High School intern for UPS working out of the Merrimack Valley Chamber of Commerce.

Chris Shannon asked if she would be able to attend future Youth Council meetings to offer the youth perspective and Sharon Marshall said she would be able to bring her.
II.
FY’07 Performance Review – Youth Programming
Amy Weatherbee distributed the year end report on Youth Programming which will be presented to the Planning Committee and the full WIB board at the annual meeting.  She then proceeded to go over the report stating that we are at 90% of plan with 145 exited and 88 who have attained employment at $10.06 which is above the plan goal of $8.34.  Students attending high school are at 75% with a dip in those attaining GEDs.  Discussion then followed on the fact that in the summer there is no GED testing and the low number attaining GEDs.  Megan Shea noted that a number of students have attained credential which was tied to programming.
Amy then reported on the participant characteristics.  Chris mentioned the DYS and DSS youth and the attachment with/referrals to our programs and asked for those statistics going forward.

Megan Shea said that her department will be fully staffed this coming Monday as she has hired two youth counselors.

Amy said that this was the first time in six years that the programs are fully funded – all the money is out.  She said, based on discussion, that before the new RFPs are developed we should seek out new providers focused on programming for young men and look at geographic distribution.

Amy then said that the performance review is a static picture of performance measures and they are not static in nature.  There are three-month and six-month reviews on retention.  Megan Shea said that the youth quarterly performance measures usually look at older youth in September and younger in June.
III.
WIA OSY Program Update

a.
Notre Dames Learning Center Contracting Update
Amy Weatherbee reported that subsequent to last month’s meeting she had met with Notre Dame and worked out the youth contract as discussed last month.

b.
Community Action, Inc. Performance Update

Amy then reported that the most recent information she has on the CAI, Inc. pre-school prep program shows that this brand new program has struggled with an original goal of 20 enrollees.  Because of difficulties with outreach and recruitment, Amy said that we stopped enrollment at 16, adjusted the budget and extended the program to August 31st.
Amy said that six customers are in active job search and an additional customer is not in contact with the Career Center.  Of the six customers in job search, they have completed the CPR Certification I Infant/Child; and have completed internships in the field.  Of the ten potentials, two are placed, one returned to High School; and one is out of contact with the Career Center.  That leaves six customers in job search.  Amy said that she didn’t know what to recommend.
Chris Shannon asked what value is added if we are placing them in minimum wage jobs.  She said that we need to develop a stronger connection with post secondary education.  Amy said that the original plan of 20 was perhaps too many and that often the first year of a new program we forgive some outcomes and move to correct them is the second year.

Megan said that kids run in packs and that CAI had not run programs the past couple of years.  Kids are not your typical consumers and twenty may be too high to wrap services around as they are high risk.

Amy said that we need to decide how to move forward.  We can negotiate a vendor mechanism to make it successful, reduce the ratio, and ask for an action plan for educational components and an action plan for the timing of hiring.

There was discussion on the day care providers in the area and it was agreed to have a broader discussion of the changing day care industry in Haverhill with Community Action soon, with Youth Council member Dr. Steve O’Brien agreeing to participate and to bring back the information to the next meeting.

Stating that the Career Center does a wonderful job on technical assistance for the rfp, Sister Gwynette Proctor suggested more discussion or guidance on business linkages going forward.  It was agreed that a future WIA Vendor Forum on finding and engaging business partners would be beneficial.  Amy and Megan agreed to look into creating one.
IV.
MVHUB Project Update/Preliminary Reports
a. Sample administrative report
Chris Shannon reported that we had three youth working this summer contacting the CEO’s of organizations.  Ms. Shannon noted the difficulties contacting folks during July and August and said that we would like to find funding to continue the work.  We have $3,000 from the P21 grant that we can use to pay for youth to continue working on the MVHUB and would like to identify additional funding or a location for a part time, after school position, possibly 12-15 hours per week.  Discussion followed on the possibility of getting some space and a computer at a non-profit.  Linda Piergeorge also noted that partnering with schools that have a hefty community service requirement could help.  Chris mentioned that she will be getting word in October on whether we are successful in landing a $10,000 Social Innovation Forum grant award, which would help with this initiative.
Chris then referred council members to a sample administrative report.

b. Report of added agencies

Chris then said that we are looking at a marketing plan for the MVHUB and as of August we had added five or six agencies and one new program.  She noted that this is a community directory.
V.
Summer Job Program Update
Megan Shea reported that we had a much larger group this summer and beginning in June with a group orientation, 80 Lawrence and 40 Haverhill youth attended.  Topics included: workplace behavior, getting along with co-workers, problem solving skills, setting goals, financial planning, and paychecks, etc.  We ended up with 94 Lawrence youth and 63 Haverhill youth.  They started work the week of July 4th.  We had two job coaches and 200 kids.
Lawrence worksites include the Boys and Girls Club, DPW, City Hall, Housing Authority, Food for the World, Community Action and the Boating Program.  Youth attended workshops every Friday.

Haverhill youth worked at 24 worksites including DPW, City Hall, Presidential Gardens, Kazimer Marina, Housing Authority, Policy Department, Emmaus, Animal Control and Northeast Veterans Outreach Center.  Also, Friday workshops included a problem solving workshop from the Violence Prevention Team (VIP).
There were 11 youth in Methuen and 6 in Salisbury.  The last day of work was August 24th and total salaries paid to date are $175,114.

Mass Housing started at Heritage Common in mid-July and hired 11 youth and Park Side hired 4.

Amy Weatherbee said that we also received an offenders’ grant and worked in conjunction the Joey Fournier Inc. and Barbara Hildt’s Youth Empowerment.  Amy said that this is a difficult population and we need employers understanding.

VI.
Youth Voice Survey Discussion
Chris said that she has gotten feedback from Cal Williams and Sr. Gwynette stating that this is a regional document.  Sharon Marshall said that she had gone over the survey with Selenni Garcia asking her about the questions and how she would answer taking into account what her friends may also reply.  She said that the biggest challenge is a difficult teacher.
There was discussion on the issue of youth homelessness and the types of support networks available to youth.  Also discussed were added services that might help students.
Sr. Gwynette said that the survey was good but she felt that we need to look at developing something more general to draw youth.  Once we draw youth, use this as a second survey.
Chris explained that she designed this to help as we move to different locations to access data from youth that which could be helpful as we make our decisions.  She talked about the difficulty in getting youth participation due to the time of meetings and school/work/transportation barriers to youth attendance.

Sr. Gwynette talked about the possibility of a youth conference and Sharon Marshall suggested quarterly meetings for youth tying both surveys together.

It was agreed to continue the discussion and look at a new strategy to get a youth voice on the Youth Council that is representative of the WIA population and a strategy to get information to youth.  Sr. Gwynette and Sharon Marshall agreed to meet with Chris Shannon in two weeks to pursue this discussion.

VII.
Adjournment
Having no further business Ed Warnshuis made a motion to adjourn seconded by Sharon Marshall.  Motion passed.

The next meeting of the Youth Council will be held on October 12, 2007, 11:30 am – 1 pm, Greater Lawrence Technical School).

Respectfully submitted,

Mary Kivell
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