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YOUTH COUNCIL

MINUTES

Wednesday, August 8, 2007

11:30 a.m.

Merrimack Valley Workforce Investment Board
60 Island Street

Lawrence, MA  01840

MEMBERS PRESENT:
Cal Williams, Megan Shea, Sr. Gwynette Proctor, Brad Howell, Janet Allison, Ed Fitzgerald, Sharon Marshall
MEMBERS ABSENT:

Steve O’Brien, Tim Connors, Linda Piergeorge, Melissa Hogan, Ed Warnshuis, Gina Bozek, Tom Casey, Tom Cuddy, Erin Kelly, Jeff Marcoux, Cindy Mejia, Erin Kelly, Bob Mazzone, Fred Shaheen, Dorothy Smith, Vinnie Ouellette, Sharon Marshall, Joy Sabolevski
GUESTS PRESENT:

Amy Weatherbee, Barbara Richards
STAFF PRESENT:

Fred Carberry, Chris Shannon, Jonathan McClusky, Luz Mangual, Mary Kivell

I.
Approval of Minutes

Cal Williams called the meeting to order at 11:45 a.m. and introduced Janet Richards from the DYS reporting center at Riverwalk.  Janet explained that her office works with DYS youth 13-21 years old throughout the region.  Ms. Richards is interested in the work of the Youth Council and in becoming a member.  Introductions ensued and Cal asked for a motion on the June 20, 2007 minutes.
Janet Allison made a motion to approve the minutes of the June 20, 2007 Youth Council meeting.  Sr. Gwynette Proctor seconded the motion and motion passed.

II.
MVHUB Project Update
Chris Shannon introduced the two summer youth staff, Jonathan McCluskey and Luz Mangual who provides the update on the MVHUB project.
Jonathan explained that MVHUB.com is an internet-based search engine for agencies and programs serving youth, providing accurate, up-to-date information.  He said that they have been contacting area agencies and updating information to add to the website.  When they first started there were thirty youth agencies listed and the plan is to raise that to one hundred.  Jonathan also said that, currently, the website is catering to Lowell, where it began, but that they are working to expand agency and program information to encompass all the Merrimack Valley.  Currently members can log on and update their information or speak with Jonathan to get on.  Once members are on the site and they haven’t updated information for six months they receive a prompt to do so and are reminded.  If no action is taken, they receive a follow-up phone call prior to being dropped from the site.
Chris Shannon said that one of the mandates for the Youth Council is continued community mapping and she also talked about extending the time of the youth staff past the summer if possible and funding is available.  She said that we are also working on administrative reports referencing one included in the meeting packet.  Chris said that there has been a great deal of interest in this project and it may emerge as a best practice.

III.
FY’07 Performance Review
Amy Weatherbee reported on the FY’07 youth program performance which she explained would be finalized by August 17th.  She said that she had included participant characteristics.  She said that the ITAs had fallen short of the plan expectation which may be because of the WIA eligibility requirements.  Amy said that we would be reviewing the CAI program at the next meeting.  There are some areas of concern on entered employments and the six month retention.  She said that the plan numbers may have been too high and we will be looking at outreach and recruitment and pre and post testing.

Discussion followed on the need for male oriented occupational skills programs.  Amy said that contracting should be complete by the end of September and then we will have six months to focus on looking for providers that offer programs that would be attractive to males.  We will also look at the issue of under utilization of ITAs.  Megan Shea said that credentialing is an issue with the ITAs and Sr. Gwynette Proctor said that the one year follow-up is a staffing problem.  Chris Shannon also talked about the need to look at raising funds outside of WIA.  Megan Shea said that the Youth Council in the city of Baltimore tracks all youth money coming into the region.
IV
WIA OSY Program Update
Amy Weatherbee reported 
on the approval of two programs.  LARE Out of School Youth Program Education and Electronics noting that she had reported to the Planning Committee that two additional participants were starting employment Monday and that they will have met their goal eight placements.  One didn’t start employment and they have called him back in and are working with him.  The recommendation is to fund this program with no major programmatic changes and a 5% leeway for increases in minimum wages for subsidized employment and other COLAs.  They will be reviewing the entrance requirement and modify the entrance educational requirement.  They will change the requirement to be a specific ESOL score or higher, with a ceiling, to ensure the ability to meet the Common Measures Goal.
Amy Weatherbee said that the other recommendation to the Planning Committee was for the Notre Dame Out of School Youth Program ESOL and CHHA/CNA and to fund with programmatic review and a 5% contracting leeway for increases in minimum wages and other COLAs.

Amy said that they are changing the requirement to be a specific ESOL score or higher, with a ceiling, to ensure the ability to meet the Common Measures Goal.  They are also changing the testing for detailed scores using the Best Literacy.  We are requiring the provider to present a strategy for more employer connection and input from employers.  Outreach and recruitment as well as testing must be finalized with both the provider and the Career Center.

Both programs were approved for funding as presented by the Planning Committee.
V.
Open Meeting Law Summary
Amy Weatherbee distributed a copy of a summary of the Open Meeting Law at the request of Youth Council members.  She said that there are basically three major areas that would concern Youth Council members.  The first is that all meetings must be open to the public and all business conducted in the open.  The second is the public notice of the meeting which in our case is posted at the MVWIB office, ValleyWorks and the fifteen cities and towns through the city/town clerk’s office in our region.  The third area of concern is the minutes which become public once they are created.  Amy also provided the purposes or exemptions for which a government body may vote to hold an executive session.  These regulations apply to any government body or agency.
VI.
Connecting Activities Update
Chris Shannon provided the Connecting Activities grant score card and explained that we have one of the lowest performing high schools in the state and receive one of the lowest allocations from this grant.  Chris said that we did well on our proposal but there was a problem with our performance report.  She explained that massive duplication of entries due to the fact that we decentralized, and partners were exporting their entire database to us electronically every time they reported.  These database duplications were worked on by the database originator who made arbitrary judgments on who should be counted that affected our performance numbers.  We are bringing this reporting back in house this year.
In the hand-out Chris provided a funding history by region and the plan to improve data management by re-centralizing data entry and having paper documentation as back up.

VII.
Youth Council Assessment
Chris provided two tools for assessment for Youth Council review, “Changing the Odds” for Children and Youth and Youth Vision Implementation: A Local Assessment Tool.  Chris suggested reviewing both documents and comparing notes at the next meeting on which tool is the most promising assessment tool.
VIII.
Youth Council Recruitment (WIB Certification)
Included in the Youth Council meeting packet was a copy of the Youth Council matrix for certification submitted to the state.  Chris asked folks to look at the membership and see where there may be gaps and where we need to expand membership.  She said that we are seeking a more consistent youth voice and maybe by rotating meeting sites we can have youth input.  Chris said that she would like to include LARE in the spring because they are our largest vendor.  Chris also said that she is developing a survey/questionnaire for youth and asked for Youth Council input on what type of questions they would recommend.  Chris said they could e-mail them to her.
Cal Williams talked about his recent trip to the Workforce Innovations Conference in Kansas City and how this Youth Council is ahead of the curve.

Fred Carberry thanked the membership for their participation on the Youth Council.
Sister Gwynette Proctor said that the staff at ValleyWorks is excellent in providing technical assistance.

IX.
Adjournment
Having no further business Sharon Marshall made a motion to adjourn seconded by Janet Allison.  Motion passed.

The next meeting of the Youth Council will be held on September 12, 2007, 11:30 am – 1 pm, ValleyWorks Career Center).

Respectfully submitted,

Mary Kivell
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