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MINUTES

Wednesday, December 12, 2007

11:30 a.m.

Shriver Job Corps Center

270 Jackson Road

Devens, MA  01434

MVWIB Youth Council MEMBERS PRESENT:
Janet Allison, Bill Blanchette, Ed Fitzgerald, Megan Shea, Brad Howell, Steve O’Brien, Linda Piergeorge, Kristine Blum, Melissa Hogan

MVWIB Youth Council MEMBERS ABSENT:

Cal Williams, Tom Casey, Gina Bozek, Tom Cuddy, Erin Kelly, Jeff Marcoux, Cindy Mejia, Bob Mazzone, Fred Shaheen, Sharon Marshall, Selenni Garcia, Dorothy Smith, Vinnie Ouellette, Barbara Richards, Karen Sarkisian, Ed Warnshuis

LOWELL YOUTH COUNCIL MEMBERS PRESENT:
Tom Foster, Sue Smith, Carolyn Langevin, Cheryl Cole, Cathy Campbell, Michelle Meehan, Charlene Pires, Frank Heslin, Kathy Murphy, Andre Chandonnet

LOWELL STAFF PRESENT:

Cathy Sturtevant, Bridget Quinn, Fran McNulty, Vera Gallagher, Bruce Akashian

GUESTS PRESENT:

Isabelle Darling, Christine Bradshaw, Julie Ward, Dan MacNeil, Eric Bryant, Eduardo Diaz

MVWIB STAFF PRESENT:

Chris Shannon, Mary Kivell

While waiting for the meeting to commence, those present were treated to a film presentation on Job Corps.

Tom Foster called the meeting or order at 11:30 a.m.  Tina Bradshaw of Job Corps gave a brief overview of what Job Corps does stating that there are 60,000 participants in Job Corps each year at 122 centers nationwide.  Job Corps provides career training on academic skills, life skills and job training.  Ms. Bradshaw noted that there is zero tolerance of drugs, alcohol and violence.  She said that students would be available to provide tours of the Center after the meeting for Youth Council members and guests.

I.
Introductions
Tom Foster Chair of the Lowell Youth Council called the meeting to order and said we would begin with introductions.  Everyone introduced themselves and their agency.

II.
Approval of Minutes
Tom Foster then asked for a motion on the Lowell Youth Council September 21, 2007 minutes.

Carolyn Langevin made a motion to approve the minutes of the September 21, 2007 Youth Council meeting as submitted.  Cathy Campbell seconded the motion and motion passed.

Chris Shannon then asked for a motion the MVWIB Youth Council minutes of November 14, 2007.

Motion by Megan Shea seconded by Janet Allison to approve the minutes of the November 14, 2007 meeting as submitted.  Motion passed.

Chris Shannon then said that she was grateful for this opportunity for a joint meeting and appreciated the time to talk about our work together.

III.
Joint Initiatives
a.
Construction Career Day

Chris explained that Construction Career Day is a DOE sponsored event for 500-600 students to the Laborers Apprentice facility in Hopkinton.  They are exposed to carpentry and construction engineering and have hands on use of tools and equipment.  This is usually held the end of April or beginning of May.  Chris said that this is for at risk youth and there is a need to recruit minorities and women.  We get 200 slots with most going to the Tech Prep (vocational) schools.

Chris said that there was also a Health Care Career Day that is no longer held.  She would like to see this again.

b.
STEM

Chris said that this is a Science, Technology, Engineering and Math Initiative at the national and state level geared to increasing academic performance in math and science and encouraging students to go into jobs in these fields.  This region’s STEM partnership is the Northeast STEM pipeline with UMass/Lowell as the lead agency.  This is a critical initative for the Youth Councils/WIBs as we try to get local schools to look at the future job market trends to better prepare youth with the skills and knowledge they will need to access these jobs.  This needs to be ongoing as seven out of ten of the fastest growing jobs and careers in ten years don’t exist today.  Chris mentioned that Margie Dennis and John Hodgman are the contacts at UMass/Lowell.  The URL for the local STEM initiative is: http://www.nepipeline.org/.

Carolyn Langevin asked about students with disabilities and accommodations for them.  Chris said that special needs are usually handled at the local level and high schools need to include that in their strategic action plan.

Janet Allison said that she is aware that UMass/Lowell has done a great deal of outreach to high schools in the area on this initiative.

c.
MVHUB

Dan MacNeil of Community Software Labs said that the MVHUB website is the most up-to-date and accurate directory of social service information you can get.

Chris Shannon said that we chose to partner with them because of the depth of the information provided on their website.  Dan said that it is free advertising for local agencies, accurate, 80% up-to-date and every six months participants are prompted to update their record.  He illustrated how to navigate the website and thanked Vera Gallagher of the Lowell WIB for funding to print the directory which he said is 450 pages.

Vera said that over the past two years with the focus on P21 and multiple local partners seeking new ways to look at the drop-out problem it was agreed to develop a youth portal or information portal for on line resources.  She said that this was a good collaboration and we invested in a good product.

Chris said that this product enhances coordination and provides a cross reference for youth staff to get information and define resources to support youth.  She also said that we are working to create a youth survey system and have asked for administrative reports from the MVHUB which are sent out monthly; Chris then forwards the reports to Youth Council members for review.  Chris explained that it is important to review reports over several months to get a better picture of need in our region.  She said that one thing that keeps coming up is the issue of homelessness.  We are going to fund a white paper on the homeless problem in the Merrimack Valley and continue to track information as part of our P21 efforts.

We expect to start marketing this website with money from the P21 Initiative to schools and public libraries, etc.  Dan will be available to come and make a presentation. Tom Foster suggested notifying cities and towns.  Also, phone books as you may be missing some people who don’t know how to search or don’t have access to a computer.  Dan said that they have applied for CDBG money in Lowell to get to people through neighborhood groups and should hear in January on funding.

Dan said that over the past summer youth made phone calls and did web searches then followed up with phone calls to get some of the information from agencies.  Chris mentioned that we would like to fund more youth for agency outreach.

Janet Allison suggested links to other websites.  Kristine Blum also said that the Merrimack Valley is such a broad definition perhaps the libraries have links to a community board and that we should get them on board as players and have them spread the word.  Chris mentioned that their regional association, NMRLS, is on board but does need to be contacted regarding this initiative.
Eric Bryant said that their operating costs were $600 - $1,000 per year and that they are trying to keep costs as low as possible.  He said that they are confident that they will be able to sustain current listings and add new communities keeping costs low.

The question was asked on where current funding came from and it was reported that $4,000 came from the Lowell WIB to generate reports and $16,000 from the MVWIB to set up a data entry system and report of usage.

It was then agreed to break for lunch.

After lunch, a Job Corps participant Jose spoke about his experience in Job Corps.  He said that he has been there for one year in the culinary trade and is gong to advanced training at Treasure Island in California for 14 months.  He said that at Job Corps, they cater events both on and off site and that he found out about Job Corps through a sign at their store front in Fitchburg.  He also said that he had his high school diploma before coming to Job Corps.

Students must test at a 10th grade level or better to pursue some of the trainings through Job Corps, even though they may have a high school diploma.

IV.
GLWIB Youth Council Priorities & Initiatives/ MVWIB Youth Council Priorities & Initiatives
Chris Shannon said that the MV Youth Council is interested in the issues and priorities of Lowell.

Tom Foster said that they are interested in providing as much as possible for youth in their area.

Vera Gallagher said that through the second round of P21 implementation they want to engage employers into WIA programming.  They want to learn how to connect with business and hope to enhance that capacity.  Megan Shea said that one thing that improved the employer commitment was changing the RFP to require that a network of employers with potential vacancies and maybe internships be included.  Then requiring that the vendor report back on the relationship and have them engage the employer as the vendor prepares their response to the RFP.

Chris said that the MVWIB focused most on out-of-school youth with a 70/30 split for the hardest to service youth.  She also stated that what is not working well in our region is that we are not engaging at-risk, minority males.  Programming is primarily female focused, although we have on Electrical Manufacturing program, and we are trying to figure out what can we do to attract minority males and better serve their needs.  We are surveying youth on male appropriate training with credentialing and getting out of school youth employed.

Tom Foster mentioned pre-employment training and asked his council to think about sites and money and what we could do and come with ideas to the February meeting.  Chris added that in our region, Youth Ready Workshops are required for youth to prepare youth for employment, but Megan Shea said that she has lost her workshop coordinator this past year so this has not happened in the past year or so.  Megan also talked about using P21 money for self paced learning lab software to help youth not academically ready for the ABE/GED training as another strategy for providing pre-employment training.  Megan said that this helps improve their skills.

Frank Heslin said that he would like to make a pitch for volunteerism and community service.  Discussion then followed on Community Service Learning grants.  Chris suggested co-hosting a ½ day conference on service learning next fall.  She mentioned the Community Partnership 21st Century Skills and said that Governor Patrick is committed to this initiative.  This is an opportunity to get together around a joint issue.  Charlene Pires from Greater Lowell Technical School mentioned that the second week in September is National Service Learning Week and all agreed this would be a good target time for such a joint conference.
VI.
Future Collaborations
Chris asked about the idea of an annual or semi-annual joint meeting.  It was agreed to work together on planning a joint event on service learning and maybe have both councils meet together again in a year.

VII.
Adjournment
Having no further business Megan Shea made a motion to adjourn seconded by Tom Casey.  Motion passed.

The next meeting of the Youth Council will be held on January 9, 2008, 11:30 am.

Respectfully submitted,

Mary Kivell
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