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MERRIMACK VALLEY WORKFORCE INVESTMENT BOARD
Merrimack Valley Federal Credit Union
500 Merrimack Street

Lawrence, MA  01843
Minutes

Tuesday, January 15, 2008
8:00 AM

MEMBERS PRESENT:

Pedro Arce, Lou Antonellis, Ann Marie Borgesi, Shirley Callan, Joseph Bevilacqua, Christine Bradshaw, Thomas Casey, James P. Jajuga, Susan Jepson, Charles LoPiano, Peter Matthews, Kevin Page, Karen Sawyer Tom Schiavone, Fred Shaheen, Michael Sweeney, Cal Williams

MEMBERS ABSENT:

Mark Andrews, Wayne Capolupo, Stephen Capone, James Driscoll, Paul Durant, Barbara Grant, Donna Gambon, David Hartleb, Gary Hale, Robert Ingala, Gina Lagana, Jeff Linehan, Sal Lupoli, Joan Lyford, Jeff Marcoux, Sharon Marshall, Maria Miles, Cindy Phelan, Karen Sarkisian, Margaret O’Neill, Ann Ormond, Jean Perrigo, William Pillsbury, Steve Salvo, Len Wilson
GUESTS PRESENT:

Mayor Thatcher Kezer, Kevin Carney, Arthur Chilingirian, Megan Shea, Amy Weatherbee, David Souza, Mike Lynch
STAFF PRESENT:

Fred Carberry, Elizabeth Kirk, Mary Kivell, Chris Shannon, Augustine Ambe
1.
Call to Order

Board Chair Pedro Arce called the meeting to order at 8:20 a.m.

2.
Minutes of the October 4, 2007 Meeting
Chairman Arce called for a motion on the minutes of the 10/4/07 meeting.

Charles LoPiano made a motion to accept the minutes of the 10/4/07 meeting as submitted and Tom Casey seconded the motion.  Motion passed.

3.
Reports of Committee Chairs

i. Planning Committee

Committee Chair Peter Matthews said that there is performance information in the meeting package and reported that at the end of the second quarter, total job seekers and employers served is ahead of or on plan.  He said that the total job seekers served is already at 62% of plan.  Persons with disabilities is at 75% of plan, UI claimants served is at 73% of plan and veterans served is at 53% of plan.  The total employers served is already at 79% of plan.  Employers new to the system is at 66% of plan and employers listing job orders is at 74% of plan.  Critical industries served is at 77% of plan and emerging industries served is at 36% of plan; an overall excellent performance.
He noted that the Career Center continues to work with a difficult to serve population.  For example, 69% of Title I adult participants were basic skills deficient and 26% had less than a high school diploma.  In addition, 39% of dislocated worker participants were basic skills deficient.  In the Title I Youth Program, 79% were basic skills deficient with 58% testing below the 9th grade level in reading and 61% testing below the 9th grade level in math.

Peter continued stating that the Smith & Nephew Grant has been extended until June 30, 2008 and as of December 31st, there were 82 active customers and 38 participants with trainings still pending.  Total enrollment in this grant is at 112% of plan.

Under the Workforce Competitiveness Trust Fund Grant (WCTF), Augustine Ambe was hired as the Project Coordinator in early November.  Additionally, a full time Career Service Advisor, 100% dedicated to the Grant, was also hired to identify appropriate participants for training in the manufacturing sector and to case manage all grant enrollees.  Employer Partners identified 722 training needs:  149 new hire positions (distributed among Arwood, Berkshire, Bomco, Wilbur Tracy and Raytheon); 573 incumbent workers (distributed among Arwood, Berkshire, Boston Centerless, Bomco, Chesterton, GE, Falmer, and Merrimac Tool Co.).  The requests for proposals received a positive response.  Training provider partners submitted more than twenty proposals for various training activities.  (LARE/American Training) is retained to train 30 Raytheon new-entry employees in soldering, introduction to lean manufacturing, introduction to process documentation and introduction to electromechanical assembly.  Contractual arrangements are in process.  Raytheon agreed to match the training with $30,000 in equipment, etc.  Additionally, there are two incumbent employees, one at Arwood Corporation and one at Merrimack Tool, participating in on-the-job training, funded by the grant.

Mr. Matthews said that the Planning Committee voted to approve the Youth Council’s recommendation for funding the out-of-school youth program for Community Action, Inc.’s Pre-School Prep Program in the amount of $75,590 with the following programmatic changes: reduce enrollment to twelve, review outreach and enrollment timelines and parameters, tighten orientation procedure, modify program design to include more hands-on component  earlier in the program, review timeline to ensure outcomes are in line with hiring needs, and improve communication between ValleyWorks Career Center and the vendor.
The Merrimack Valley Workforce Investment Board has been awarded a $15,000 grant from Commonwealth Corporation for a support project from the Massachusetts Extended Care Career Ladder Initiative.  The funding will be used to conduct in-depth research that will address the present and continued projected shortage of healthcare professionals, the problem of turnover among CNAs and home health aides, the lack of job readiness skills among new hires and strategies to retain and/or recruit older, experienced healthcare professionals.  Peter said that staff met with board member Margaret O’Neil, the Director of Corporate Human Resources for the Whittier Health Network.  Ms. O’Neil reviewed the research tools created by Adult Program Manager Betty Kirk and contacted administrators from long-term- care network partners’ facilities.  Meetings were held with Whittier Home Health Care and Hannah Duston Health Center on January 10th and 11th respectively.  A meeting with Port Health Care Center in Newburyport is scheduled for January 17th.

ii. Youth Council

Cal Williams, Youth Council Vice-Chair, reported on youth programming for fiscal year 2007.  
I.  He noted that with assistance of DGA and VWCC, we applied for 3 youth grants that would bring in $154,000.. The first is YouthWorks Year Round:  This grant provides and opportunity for two new agency partners to work with VWCC and will put DYS and DSS youth to work this Spring.  Since this will serve 12-14 youth, we need to work on follow through so there are supports for these youth once the program ends.  The next grant is P21 Resource E in which we will work closely with NECC to examine the possibility of integrating their existing “Transitions to College” program into out Out-of-School WIA programming and pave a pathway for youth to go into a career rather than entry level work.  Cal noted that there are the hardest to serve youth.  The final grant is P21 Resource D which partners with Merrimack College to study youth homelessness in our region and to make recommendations producing a research-based white paper that could help any number of agencies in the Merrimack Valley.  Perhaps being a regional convener around a shared issue will enhance the positive reputation for the MVWIB.
Cal continued his remarks stating that WIB staff and ValleyWorks, and specifically our new Disability Navigator (Terrence Throwe) and David Souza, worked hard to create the Third Annual Transitional Information Fair (11/15/07).  The event was well-received and ValleyWorks is committed to an even better event next year.

The MVWIB Youth Council submitted 2 proposals for presentation at this year’s NAWB conference in DC:  1.) When Fiscal Smarts Make Sense (Innovation; with Community Software Lab and Greater Lowell WIB) - Know what Free and Open Software (FOSS) is and provide several examples, understand the workforce and economic impacts of effective FOSS  and compare and contrast FOSS with the pros and cons of proprietary software.  2.)   When Fiscal Smarts Make Sense (Collaborative; with MVFCU and Harbor One Credit Union) - Comprehend how financial literacy can have an positive impact on local economy, workforce stability and private industry’s bottom line; and develop a strategic plan to partner with local stakeholders to create financial literacy programming to be implemented in local communities.

We have added the following members to the Youth council, Selenni Garcia, UPS co-op student from Greater Lawrence Technical School, Kristine Blum, Junior Achievement, Bill Blanchette, Lawrence Housing Authority, Linda Cote, Lead Teacher-Health Careers, Greater Lawrence Technical School.  We need to continue to work to target public sector participation on the Youth Council and have a chair appointed.
The Youth Council had a joint meeting with the Greater Lowell Youth Council at the Shriver Job Corps site.  The agenda covered several joint initiatives and then a frank discussion on challenges both Youth Councils face.  There was an opportunity to talk with some of the Job Corps youth.  Both Youth Councils agreed to jointly plan and implement a regional conference on Service Learning in September and voted to make the joint meetings an annual event.
iii. Nominating Committee

In the absence of committee chairperson, Ann Ormond, Vice Chair Joe Bevilacqua presented the report of the Nominating Committee.
Joe reported that the Nominating Committee met on Monday, December 10th with the meeting hosted by Mr. James Jajuga, President and CEO of the Greater Haverhill Chamber of Commerce.
The committee discussed the recruitment of new board members.  We are especially looking to recruit new members representing the private sector from the Greater Haverhill and Newburyport areas.  It was emphasized that we need members who will become engaged and participate in a meaningful way.

The committee also discussed filling the chairmanship vacancy on the Youth Council.  The chairman must be from the private sector.  The committee is also in the process of reviewing the current list of board members for possible recommendations to the Council.  They will also consider any newly recruited members who show an interest in youth activities.

The committee voted to recommend the following individuals for membership on the board:  Mr. Robert J. Halpin, President of the Merrimack Valley Economic Development Council, and Ms. Stefanie McCowan, Executive Director of the Amesbury Chamber of Commerce.
Motion by Joseph Bevilacqua seconded by Cal Williams to approve the nominations of Robert Halpin and Stephanie McGowan to the board.  Motion passed unanimously.

4.
Report of Executive Director
Mr. Fred Carberry, Executive Director, began his remarks by stating he would like to thank our host, Peter Matthews, the CEO of the Merrimack Valley Federal Credit Union and Chair of the WIB Planning Committee, for hosting today’s meeting.

He said that the ValleyWorks Career Center continues to exceed plan across nearly all performance measurement goals.  This performance was officially cited by Massachusetts Department of Workforce Development Director, David Mackley, this past November, when it was announced that the Merrimack Valley Workforce Investment Area has been allocated a $20,000 incentive award for exemplary performance in meeting or exceeding 15 performance standards for FY2007 Title I programs.  The Merrimack Valley was one of only two workforce investment areas to receive an incentive award for the last three consecutive years.  Fred then acknowledged the good work of the entire ValleyWorks staff, under the leadership of Career Center Director, Arthur Chilingirian.  

Fred said that we continue to work with manufacturing companies and training providers in the northeast region of Massachusetts under our Northeast Massachusetts Customized Manufacturing Partnership, funded by a Workforce Competitive Trust Fund grant.  We are working with 11 private employers, two community colleges, Whittier Regional Vocational Technical High School, and three private training providers.  Augustine Ambe joined the WIB staff in November as the Project Coordinator.  This grant is scheduled to last through the end of FY09.

We continue to partner with the Northshore WIB on a WCTF grant, which is funding the Health Care Learning Network.  There are currently seven long-term care facilities engaged in HCLN, including three in Newburyport.  Fred also said that we have partnered with three community colleges (Northern Essex, Middlesex, and Northshore) in a WCTF planning grant targeting the Hospitality & Tourism sector.
The Merrimack Valley Area Health Education Center (MVAHEC) has asked us to convene a collaboration of partners to assist in the development of a WCTF Round 2 grant application that would provide career ladders, leading to professional or technical credentialing for health care workers in the Greater Lawrence area.  Our team consists of representatives from MVAHEC, the MassAHEC Network at UMass Medical School, Lawrence General Hospital, the Greater Lawrence Family Health Center, and Home Health VNA.

The WIB’s Adult Workforce Program Manager, Betty Kirk, successfully applied for a grant from Commonwealth Corporation under their ECCLI program to do research and develop a report targeting the shortage of healthcare professionals and addressing the high turnover rate among certain job categories.

Additionally, Fred reported that the Youth Council continues to be very active under the leadership of Vice-Chair Cal Williams, with staff support from Chris Shannon.  We intend to take full advantage of new programmatic initiatives being put forth by the Patrick administration, including greater opportunities for year-round youth employment, increased private-sector participation in youth job placement, and innovative ways to increase youth and teacher awareness of careers in the STEM professions: science, technology, engineering, and math.  We continue to add diverse new members to the Youth council, and the Nominating Committee has been charged with finding more potential private-sector members.

Fred said that we are very pleased to announce the addition of Greater Haverhill Chamber President, James Jajuga to the Nominating Committee.  The committee is charged with recommending and nominating new members to the board, who will add to the WIB’s strengths in affecting a positive outcome on the Merrimack Valley’s workforce, resulting in job growth and advancement for our workers, and a competitive advantage for our employers.

At a meeting of the Massachusetts WIB, co-chaired by Governor Patrick and MVWIB board member, Joe Bevilacqua, which met in Worcester on December 12th, the membership received draft reports from the MWIB's working committees.  We are please to have Chris Shannon representing us on the Links to Higher Education committee; Betty Kirk on the Sector Initiatives committee; and Mayor Michael Sullivan on the ABE/ESOL committee.
The MWIB voted in favor of adopting a set of criteria in support of the High-Performing Workforce Investment Board Initiative.  The Patrick Administration has set forth three major workforce priorities for the Massachusetts workforce development system: to work to raise the overall capacity of the workforce system to respond to the labor market needs of our economy, to close the skill gap that exists between available workers and employers through a strategic use of resources and full engagement of business sectors, and to enhance the youth pipeline by increasing and aligning youth education, training and employment programs in order to tap this critical source of workers.
A key strategy in raising the overall capacity of the workforce system is to build upon and ensure a strong, vibrant and responsive network of Workforce Investment Boards across the state.  Toward this goal, the Executive Office of Labor and Workforce Development launched this initiative to clearly define mutual expectations and standards for the regional system of workforce investment boards and the Executive Office.  This initiative brought multiple stakeholders together to define key criteria that describe the elements of a High Performing Workforce Board.
Stakeholders from the Massachusetts Workforce Investment Board’s Performance Committee, the Massachusetts Workforce Board Association, WIB Directors, Board Chairs, One-Stop Career Centers, Chief Elected Officials, adult education, higher education, youth serving agencies, and other partners participated in over 10 focus groups and feedback sessions to shape and refine this matrix and the resulting criteria.
The key elements of a High-Performing Workforce Investment Board have been summarized into the following four categories: Strategic Planning & Implementation, Measuring Success, Managing the Work of the Board, and Resource Development & Fiscal Oversight

The Executive Office of Labor & Workforce Development plans to release a High-Performing Workforce Board baseline certification policy by this March and Individual Workforce Boards will be allowed to adopt the certification requirements on a staggered basis over the next 18 months.  My hope is that we will be amongst the first WIBs to be certified as a High-Performing Workforce Board under the Commonwealth’s new certification criteria.

In closing, Fred said that he would like to acknowledge everyone who sits on one of our committees: Planning Committee, Nominating Committee, or Youth Council.  It is through their active involvement that we are able to improve the economic climate for our region’s employers, provide hope for job-seekers, and offer more opportunities for our youth.

Pedro said that we need to continue to engage the private sector to raise the relevance of this board and show that we can effect change.

Fred then spoke about an ad in the Eagle Tribune for training for job seekers interested in the manufacturing sector to contact the Career Center.  We are working with eleven private sector companies to get the right mix of applicants for this 50 hour intensive customized manufacturing training.  To be eligible they need to have a high school diploma and pass a CORI.
Joe Bevilacqua said that he commends Pedro and Fred for taking the initiative to work together with the state on high performing boards’ initiative and then spoke about the relationship between workforce development and economic development.  He also said that he agrees we should continue to apply and take advantage of grants as we always meet or exceed expectations.
Jim Jajuga talked about the proposed reform of the CORI that will bring some balance to the law.  He said that often people are penalized for youthful indiscretions and asked if the WIB was supporting this reform.  Fred said that we had sent an email supporting the reform.  Chris Shannon noted that the current proposed reform does not include youth and she said that a CORI is often a barrier to placing at risk youth in jobs.  Susan Jepson noted that this is also a problem for older workers.  Mr. Jajuga cited an example and Chris Shannon also informed members that the Commonwealth Workforce Coalition provides free education sessions on CORI.
5.
Unfinished Business

Pedro Arce said that there is no unfinished business to discuss at this time.
6.
New Business
Fred Carberry reported that in the spring we are planning an event with Lisa Gonzalez Welch from the Small Business Administration targeting small companies to come together at a breakfast meeting and share information on what is available.
Chris Shannon spoke about Job Shadow Day and the Summer Jobs initiative.  Megan Shea is working on finding and training youth to participate in the area of their career interest on Job Shadow Day which is February 5th.  Megan said that we are looking for hosts to commit for four or five hours and lunch.  We have had youth secure jobs as a result of Job Shadow Day and are targeting 100 youth with participation from Junior Achievement for transportation.
Chris said that in the past we had funding for Summer Jobs in Lawrence and Haverhill with 10% for other areas.  She said that she is asking the board how to get more private sector involvement.  Joe Bevilacqua suggested having the chambers send correspondence to their membership.  It was noted that the Mayors have sent out letters in the past and that the goal is to try to place youth in private industry with training for job readiness skills.

Fred Carberry then said that he would like to acknowledge Joe Bevilacqua who has also submitted a workshop proposal to NAWB which makes it three proposals submitted by this WIB.

7.
Presentations
· Careers in a Flat World
Fred Carberry introduced Chris Shannon stating that she agreed to provide this presentation today when our original invited guest was unable to attend.
Chris began by providing copies of her power point.  What is a Flat World is a play on the phrase, “leveling the playing field,” and refers to the way accelerated technology is making it possible for people across the globe to compete in a global market.  Chris said that today anyone can run something out of a garage and make millions of dollars.  Our students will be working in a highly competitive world.  The next generation of workforce from India are referred to as “zippies” and no longer need to leave their country to compete.  They are young city or suburban residents between 15-25 year of age and potentially number 333,000,000.
Chris said that the future winners will be those with the ability to adapt quickly to new technology.  We will need “generalists” not “specialists” with basic transferable skills.  Chris said that the average number of lifetime jobs in the 2005 Era will be 10-15 when in the past workers in the 1940 Era held 1 or 2 in their lifetime.

By 2015, 765 of American jobs will demand highly skilled employees.  The top 10 in-demand jobs of 1010 didn’t exist in 1004.

Chris then talked about Crystal Ball:  21st Century Skills which cite information and community skills, thinking and problem-solving skills, and interpersonal and self-directed skills as what will be needed in workers.  The largest percentage of the population are the “baby boomers” and as they retire, they will increase the number of persons over the age of 55 to 36 percent.  Also, Hispanics are projected to grow faster than any other racial or ethnic group.

The future jobs will be in trade jobs and skilled labor, service industry, health care, science and innovation, education, and homeland security.  Jobs in Artificial Intelligence Technician, such as robotic technology that didn’t exist ten years ago will continue to evolve as will jobs for Computational Linguists (persons trained in computer science and linguistics) and Cybrarians (a library and information science professional that specializes in the internet as a resource tool.  Another field is Search Engine Optimizer which is based on pure math and combines math and marketing.  An Environmental Engineer and Epidemiologist requires math and science training that relates back to the STEM Initiative.  An Enterprise Resource Synergist works with different languages and cultures as more and more businesses are collaborating within and between companies.
Additionally, Chris noted that students can generate their own careers within critical industries and used engineering + cars = Fuel Cell Engineer and horses + radiology = Mobile Veterinarian, and water + engineering = Entrepreneurship as examples.
Mike Sweeney said that he agrees with the flat world concept but said that private industry needs to answer the demand for baseline standards for families and workers.  He said that some of the other countries have been able to achieve their success by suppressing people.  America needs to take up the challenge ensuring we stay on the cutting edge and maintain quality standards of living for individuals.

Chris said that in India the middle class is on the rise enjoying western clothing, music and entertainment.  She said that the United States is the global innovator.
Bob Halpin said the key is to be agile and have transferable skills.

Discussion followed on the thriving Latino community and what jobs are available in Lawrence.  Chris said that right now retail, hospitals and construction and that there are many careers in health care if one has the skills to adapt workers can move upward.

Joe Bevilacqua said that for the past three or four years NAWB has been talking about the same issues.

Kevin Page said that the seniority demographics at Raytheon are upper workers average age is 59 years old and lower workers average age is 52 years old.  Therefore, Raytheon will possibly be experiencing a turn over of 60-70% of positions and is now hiring machinists and solderers.  He said that manufacturing is still viable in this area.
Susan Jepson spoke about the fact that although the population is aging some workers cannot afford to retire and we need to look at different models of work as the older worker is an unexplored resource.

Fred Carberry said that he feels that China and India are like the United States was one hundred years ago and his hope is that with the increase in communications and spread of knowledge their workers will demand to be treated more fairly just as happened in the United States.

8.
Adjournment

Having no further business Tom Casey made a motion to adjourn and Charles LoPiano seconded the motion.  Motion passed and meeting was adjourned.








Respectfully submitted,








Mary Kivell








Recorder
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