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PLANNING COMMITTEE MEETING
Wednesday, October 22, 2008
8:30 a.m.

Merrimack Valley Workforce Investment Board

Lawrence, MA  01840

Members Present:
Peter Matthews, Chair
Karen Sawyer, Michael Sweeney, Mike Lynch, Charles LoPiano, Shirley Callan
Members Absent:

Pedro Arce, Sal Lupoli
Staff Present:
Fred Carberry, Betty Kirk, Augustine Ambe
Guests Present:
Arthur Chilingirian, Amy Weatherbee

1.
Approval of Minutes of 9/24/08
Peter Matthews called the meeting to order at 8:40 a.m. and called for a motion to approve the minutes of the 9/28/08 meeting.
Motion by Mike Sweeney seconded by Mike Lynch to approve the minutes of the September 24, 2008 meeting as submitted.  Motion passed.
2.
1st Quarter Career Center Performance
Betty Kirk presented the 1st Quarter Career Center Performance report for FY’09.  She reported that the total number of job seekers this quarter is 6,313 (44% of plan.)  The number of veterans served is up at 51% of plan with the new veteran’s representatives at the Career Center.  Under employers served, the number of 19% new to the Career Center is low and under the breakdown of employers, emerging is 29% of plan.
Fred Carberry commented that the first quarter should average 25% of plan and the Career Center is doing quite well reaching goals.

Betty continued talking about participant characteristics and regional statistics.  She noted that 40% are from Lawrence, 22% from Haverhill, 11% from Methuen, and 10% from New Hampshire (634).  Betty said that we are hoping for more participation from the Newburyport/Salisbury area and Mike Lynch said that the recent successful Job Fair in Newburyport may jump that number in the second quarter.
Betty said that the Title I Adult Program looks ok and we will watch the entered employment number which is low.  There is an average wage of $12.64 with a 159% wage retention rate.  The participants are 16% male an 84% female with Hispanics 62% and 66% basic skills deficient.
Dislocated Workers is at 89% of plan and these numbers will way exceed the plan.  The numbers are 52% of plan in the 40-54 age group, 20% in the 55+ and 33% are basic skills deficient.

Title I Youth has 181 enrolled with 172 carry ins.  The average wage is $10.42 which is 118% of plan with 86% female and 14% male.  The percentage of Hispanics is 85% of which 47% are high school dropouts, 76% basic skills deficient and 83% are out of school youth.

Shirley Callan asked about diploma attainment and GED numbers.  Arthur Chilingirian replied that those numbers would not show in the first quarter reporting and that the GED numbers will start coming in.

Betty said that in the NEG grant for Lucent/Alcatel that runs from 7/1/08 through 6/30/10 we have 131 enrollments which are 77% of plan.  The average placement wage is $19.01 but Betty noted that the pre-wage was higher for most of the individuals so the wage retention rate is not as high.
Chili said that there is a group of 20 and 30 managers who will be coming out and possibly 30 more in December.

Mike Sweeney asked if we track whether individuals were receiving benefits such as medical insurance.  He said that if their wages are lower and they are losing benefits the overall reduction in income is significant.

Chili said that at the outcome health benefits, wages, hours worked etc. are documented.  Most of these people have been at the company for 20-25 years and have maxed out.  They will be going into entry level jobs even after training.

3.
FY’09 WIA Out of School Youth Procurement Recommendations
Amy Weatherbee said that an RFP was issued and there was a technical assistance session for bidders, which was well attended and we encouraged partnering.  We had a Youth Council member, Janet Allison, on the review team as well as Lisa Coy, Amy Weatherbee, Julie Ward, and Corina Ossers for the WIB.  We were disappointed that we only received three proposals from the same vendor, LARE.  At the recent Youth Council meeting with the High Performing WIB Consultant there was discussion on the low number of submissions.
Amy said that all the proposals were strong and rated good.  There were concerns with the second proposal which was the Education/Medical Assisting Program.  The Youth Council recommended funding for all three programs subject to negotiating additional placements with the vendor despite anecdotal information that there are jobs.  We funded 38 ITAs and another 55 slots for this type of training and wonder how that is impacting placement and whether we are flooding the market.  We are looking at it as a more regional issue.

Amy also said that Janet Allison was concerned with the attainment of GEDs.  She explained that LARE has two tracks for participants who test below 9th grade level.  If they have a high diploma they are put in the remedial track and those without are put in the GED program.  There was discussion on how much academic training is in the programs.  Amy said that most have 7.25 hours for remediation.  Shirley Callan mentioned that students who don’t pass the MCAS get a certificate of high school completion and are eligible for enrollment for a GED as the local community college requires a high school diploma or GED for admission.

Amy said that the Youth Council recommended funding all three programs subject to negotiation.

Motion by Chick LoPiano seconded by Shirley Callan to fund the three LARE programs subject to negotiation for the FY’09 WIA Out of School Youth (Proposal #1, Education & CNA/CHHA for 18 slots up to $85,223; Proposal #2 Education & Medical Assisting once concerns are addressed; Proposal #3 Education & Medical Billing-Coding/Medical Secretarial for 12 slots within a single cycle with funding to be negotiated between the two costs given of $60,524 and $33,052.98).  Motion passed unanimously.

Fred Carberry said that historically males don’t gravitate to health oriented programs.  We had discussion at the recent Youth Council meeting and are taking a look at how to have bidders develop partnerships and encourage bids in some male oriented programs.

4.
Update on Lawrence RFP

Amy Weatherbee reported on the RFP process.  An RFP was put out for the WIB and Career Center and a bidders’ conference was held.  A lot of people came, bids came in on Friday and we received six bids.  Fred Carberry, Mike Sweeney, Arthur Chilingirian and Amy Weatherbee were on the review team.  They met on Monday and conducted site visits on Tuesday to try to come up with a plan for a recommendation.  Amy distributed two sheets.  The first had the lease bid cost analysis and the second contained overall ratings, positive aspects, and concerns/issues.  The current lease total for the Career Center and the WIB is $352,388.48.  Estimated moving costs are $36,124 for the Career Center and $3,595 for the WIB and each site will lose at least one day of work if relocated.  Amy also said that one of the bidder’s does not include electricity in their bid and that an estimate cost for that is $30,000-$33,000 annually.  She also noted that there is a holdover accrual for the current Career Center lease of $3.50 per square foot for a total of $47,490 if a move occurs.
The first bid (Bid #1) if from Ozzy Properties (submission B) for 432 South Union Street is $1,407,000 for five years including electricity, water, sewer, HVAC, Janitorial, 1 parking spot, and security 24/7.  The space for the WIB is larger than called for and would necessitate a move in May of 2010 to suite 107 which is contingent to the Career Center.  Bid #2 Ozzy Properties (submission A) is $1,458,300 over five years with the WIB staying in suite 106/102.
Bid #3 is from Riverwalk Properties Bldg. 9, 360 Merrimack Street and is $1,826,550 for five years without electricity but they will pay for the move from the current location.  Bid #4 is from Cloutier Essex Realty, 453-465 Essex Street and is $2,385,000 for five years with electricity, HVAC, parking, janitorial maintenance.  Bid #5 is from Starco Realty Trust, One Mill Street for $1,530,000 and includes electricity, janitorial and parking.  Bid #6 is from JADDAX LLC, 216 Canal Street for $1,411,961.25 for five years and includes electricity, janitorial, and parking.  Amy said that as long as the bids meet qualitative standards and the overall ratings they can be considered.
Amy explained that the ratings for Bid #1 were all highly advantageous with the existing office space for the Career Center and convenient office space for the WIB.  It includes all utilities and the concerns were the re-move the WIB office and concerns with parking and the increase in the amount paid for storage space which Amy felt could be part of the negotiations.  Bid #2 was also rated highly advantageous by all although there is too much space identified for the WIB and the access to multi-agency common areas is down the hall with continued concerns around parking.  Bid #3 from Riverwalk Properties does not include electricity, moving expenses would be paid by the landlord and the developer is capable of completing the build out based on experience.  On the concern side the space is on the fourth floor.  The parking lot was crowded and buildings are not all full yet.  There were three advantageous and one highly advantageous rating for this space.
Chick LoPiano asked if we need more space for the WIB and Fred Carberry replied that with the High Performing WIB Initiative and other grant opportunities we may need additional space which would eliminate the need to move from one suite to another if Ozzy Properties wins the bid.

Amy continued with Bid #4 stating it would be part of the revitalization of Lawrence but the space is on three floors, no blueprint was provided, and ratings were 2 not advantageous and 2 unacceptable.  Bid #5 Starco Realty Trust was rated not advantageous by all reviewers.  Costs were not broken out and there are 8-10 parking spaces on site.  No other parking is available, there are four floors and the 90 day build out does not meet timeline.  There is also concern with a pending auction.

Discussion followed with Mike Sweeney talking about the building of the new federal immigration building which will have parking underground for staff and members.  There will be a small parking area in the front section for security reasons and appointments will be scheduled.  Parking in this area is a major concern as there will be no parking on the street because it is a federal building.  One Mill Street is landlocked.
Bid #6 JADDAX LLC, 215 Canal Street, would contribute to the revitalization of Lawrence, is a separate lot and includes all utilities.  However, the building will need a complete rehab, is a new management partnership and parking is still a concern as well as the potential of 3rd floor build out while tenancy potentially disrupting business.  Also discussed was the need for the elevator and the inspections.  This was rated advantageous by all reviewers.
Mike Sweeney said that there are significant challenges with a second egress and third floor construction.  He also said that we need to consider placing a vital facility next to a federal site.

Chick LoPiano said that Ozzy Properties and Riverwalk look good.  He wondered if there is a recommendation.

Mike Sweeney said that this is the biggest decision the WIB makes and we need to consider cost and quality as well as dedicated parking that perhaps should have been included in the bid.  The bids in general are lower than anticipated but given the economy and market may even be lower if we went out to bid today.  He said that this important decision should not be up against timelines and we should not rush into making a choice.

Chick wondered if we could renegotiate some of these concerns.  Amy replied that we want to get the most bang for the buck but that the Review Team should present the proposal that best meets the guidelines and then we negotiate the details as we can’t change the specifics of the RFP.
Peter Matthews felt that we have enough information and suggested going back to Ozzy Properties and asking for $13.50 to $14.00 per square foot with a second five year option.

Mike Sweeney said that the pond at 432 Union Street is critical for that site.  That would allow 168 additional parking sites.  It is his understanding that the pond is a secondary fire suppression system for another building.  He wants confirmation from the city that they have approval to cover that space.

Chili talked about space in the front of the building that is usually available.  Peter wondered if the full board needs to approve this bid and Fred Carberry said that since this is a major purchase he thinks the board should endorse a choice.  Mike Sweeney said that although the Mayor is the signatory authority he would want board approval.

Peter Matthews said that he would like to recommend that the team has done the work and that they pursue any concerns and reconvene this committee as quickly as we can to make a recommendation to the full board.

Mike Sweeney spoke about the process for lots in the city and what a long process it is.  He said that bids came in Friday that will affect the health and wealth of the organization for five years.  We have been scrambling to put this together quickly and he feels that board needs a comfort level.  He said that he will talk to the Fire Chief and Inspectional services to clarify the issue of the pond and we can call a special meeting once we have our recommendation.
5.
Update on High Performing WIB Initiative
Fred Carberry distributed a power point by Barbara Zeimetz who is the consultant for the High Performing WIB Initiative.  We are focusing on two industries; health care and manufacturing.  We are also looking at the emerging life sciences field.  We had a focus group on health care and will be meeting with the WCTF participants, 11 from manufacturing tomorrow.
Because of the timeline, we opted to submit for the second round submission which has been moved to March 2nd.  Fred said that he is hopeful to have a draft application ready for the January board meeting.  The crux of the submission is the strategic plan.  In the first round in September, eight WIB submitted applications and two have been certified, Hamden County and North Shore.  Fred noted that we work closely in partnership with the North Shore WIB.

6.
Update on Workforce Competitiveness Trust Fund
Augustine Ambe reported on the Workforce Competitiveness Trust Fund.  He said that we are making progress on all goals and distributed the quarterly report narrative.  He referenced page 2 of the report and the table should that 219 participants have completed training which surpasses the goal of 155.  There were 184 participants who attained a skilled credential.  Forty four received a wage increase and 15 have received promotions to date.
Betty Kirk said that with the promotions and wage increases all the numbers are excellent

7.
Update on ECCLI Grant
Betty said that the ECCLI grant began in 10/1/07.  Interviews were conducted at 7 area long term care facilities with 17 questions for a one hour interview around older workers, work readiness, burn out, and career ladders.
We also sent out employee surveys and 97 were returned.  We are including information garnered at the Health Care Focus Group and Betty is currently generating a report to be submitted by the end of November.

8.
Other Business
Chili reported that the Haverhill move is on track for October 30th.  He said that the Governor cut funding for the Welfare Job Search to $2.8M which will impact staff.  The WTF was reduced from $21M to $9M and ECCLI from $1.5M to $500,000.  Currently the Career Center line item is intact as well as connecting activities.  Chili said that there may be more cuts coming and any hiring freeze could impact our partner DCS.
Chili also said that they have applied for a grant for Haverhill Paperboard that looks good.

Fred also said that we were funded for an Older Worker Retention Planning Grant to partner with manufacturers to develop a strategy to retain older workers.

8.
Adjourn
Having no further business Mike Sweeney made a motion to adjourn the meeting seconded by Mike Lynch.  Motion passed and the meeting adjourned.
Respectfully submitted,
Mary Kivell
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