Office Space Committee Minutes

Tuesday December 18, 2007

@ 1:00 PM

MVWIB Office

60 Island St.

Lawrence, MA 01840

Members Present: Pedro Arce, Arthur Chilingirian, Fred Carberry, Leanne Eastman (representing James Jajuga),
Members Absent: Mark Andrews, Karen Sawyer
The Office Space Committee of the Merrimack Valley Workforce Investment Board met on December 18, 2007 in Lawrence, MA.  This committee is an “ad hoc” committee of the MVWIB, comprised of both board members and staff, convened at the request of Chairman Arce.  The purpose of the committee is to develop a strategy for locating the offices of the ValleyWorks Career Center and the MVWIB, in light of their current leases being in the status of short term extension (6 to 12 months).
At this first meeting, the members discussed: 

· The current status of the three locations in question;

· Required elements (size, location, parking, public access, etc.)

· Budget considerations

· Potential solutions
Mr. Chilingirian provided an update of the current situation in Lawrence and Haverhill, as well as concerns about a deficit in DCS funding that would impact the amount of floor space that would be required in Haverhill.

Mr. Arce stated that he would like more information on the anticipated moving cost for the career center, in terms of a “move vs. stay” analysis.  He would also like to explore other possibilities, including the relocation of the career center to a downtown location, the co-locating of the WIB office at the career center, etc. He requested the preparation of a matrix with list of options.
Further discussion ensued, but the general feeling was that there was not sufficient data for the committee to begin their work.

