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YOUTH COUNCIL

MINUTES

Friday, March 31, 2006
3:00 p.m.
Merrimack Valley Workforce Investment Board
60 Island Street
Lawrence, MA

MEMBERS PRESENT:
Janet Allison, Fred Shaheen, Michele Collins, Cal Williams, Megan Shea, Sr. Gwynette Proctor, Linda Piergeorge, Elizabeth Sweeney, Thomas Casey, Misael Martinez, David Konjoian, Cindy Mejia, Erin Kelly
GUESTS PRESENT:

Amy Weatherbee, Mike Lynch, Betty Kirk, Maria Medina, Arthur Chilingirian
STAFF PRESENT:

Mary Kivell, Chris Shannon, Fred Carberry
I.
Introductions
MVWIB Interim Administrator Fred Carberry explained his role and background and called the meeting to order.  Mr. Carberry said that at the next meeting Youth Council members would be selecting a chair for this committee.  Mr. Carberry thanked everyone for coming and asked folks to go around the room and introduce themselves.
Mr. Carberry said that there will be three meetings over the next six or seven week period and then the frequency should be more comfortable.  He said that today we are not expecting votes on anything and that the purpose of this meeting is informational.

II. 
Overview of Youth Council Roles
MVWIB Youth Workforce Specialist Chris Shannon began by giving an overview of the role of the Youth Council and provided a hand-out for reference.  Ms. Shannon said that a Youth Council is a mandated subcommittee of the Workforce Investment Board designed to be the policy driving vehicle for the region.  Youth policy is also driven through the funding proposal process which Amy Weatherbee will speak to.  We direct the funding for the in-school and out-of-school youth programs that are run through Workforce Investment Act (WIA) dollars.  The Workforce Investment Act came into being in 1998 signed by President Clinton and it took various funding streams for employment and workforce development and training and put them under one umbrella.  Then Workforce Investment Boards were developed at the state and regional levels to channel funding through to determine at the local level what would be the most appropriate funding for local needs.

It is the business of this particular Youth Council to set the policy that drives those dollars funding RFPs and also to determine which programs receive funding in our region.
Fred Shaheen asked about outcomes and measures of success.
Amy Weatherbee said that she would be talking about them.  Ms. Weatherbee also said that another goal is to bring together youth entities that may not have sat together before because WIA funds are very specific and performance driven.  Part of the job of the Youth Council is to try to find connections and matches between different entities so that, as a whole, the region begins to have a better understanding if one source cannot serve a youth what other entity may be able to.
Chris Shannon said it is a goal to build a comprehensive youth serving system.

Erin Kelly raised the question of ages served and the number of disabled youth being served.  This will be provided.
III.
Current Program Updates
A. WIA Youth

a. FY’05 Performance
Division of Grants Administration Systems and Grants Manager Amy Weatherbee reported on the FY’05 Performance Measurements and distributed hand-outs.  She said that the Division of Grants Administration is the Title I administrator for WIA funds for this region.  She said that she wanted to try to get everyone up to speed.  Youth Performance Measures cover two groups, Older Youth and Younger Youth.  Programming refers to in-school and out-of-school youth.
Performance measures for Older Youth are entered employment rate; employed with credential rate; six months retention rate and earnings gained.  For Younger Youth performance measures are skill attainment rate; diploma/GED attainment rate, and twelve month retention rate.  This chart shows the figures last fiscal year.  The chart illustrated planned goals and actual results.  Amy noted that last year we did very well and funding was based on following the MVWIB Blueprint.
Chris explained for Fred Shaheen that 14-18 is Younger Youth and 19-21 is Older Youth.

b. FY’06 Youth Programs

Ms. Weatherbee said that the other split is in-school youth vs. out-of-school youth.  She explained the Out-of-School youth operating programs currently in operation.  These programs are competitively procured and we did two rounds of funding.  Out-of-school youth had been prioritized by the Youth Council for this funding round under discussion.

The next page of the hand-out addressed the In School programs currently funded and because the question of cost per youth was raised, Amy said she would provide the exact figures at the next meeting.

Amy noted that this is just one pool of money for youth training.  She said she would talk about IRs (Individual Referrals).  The deciding factor is what skills the youth have and what their individual needs are to achieve success.

Megan Shea said that there is a 17% increase in youth visitors to the Career Center year-to-date.  She also noted the per pupil cost in our schools run around $5,000 - $6,000 and these programs generally run 26 – 50 weeks comparing them to educational programs.  The programs Amy referred to are very thick programs to ramp these students up to enter employment.

Also discussed was English and the inability to speak English as a barrier to employment.  Fred Shaheen said that the opportunity for long term success and advancement is directly related to the ability to speak English and that there are many waiting lists for services.  Megan Shea said that sometimes with a ValleyWorks card folks are moved to the top of the waiting list.
Amy also spoke about the difficulty due to the lack of providers and the efforts to outreach other parts of the region.

c. FY’06 IRs

Amy explained that 13 youth had been trained in this program, Individual Referrals (IRs), based on their needs and went directly into employment.

d. Waiver Issue – IRs (Individual Referrals) versus ITA (Individual Training Account)
Massachusetts asked for a waiver from the federal government because Massachusetts has a wonderful system of approved providers in our computerized system reviewed by WIB staff.  We will be asking permission of the Youth Council and board to approve using this system.  It is a way of simplifying serve to youth.
B. Connecting Activities

Chris Shannon explained that this is DOE money that goes directly to Workforce Investment Boards.  There is $4.3m available for Connecting Activities with Boston getting $2m and the rest going to the other 15 regions.  We have successfully lobbied an increase in our allocation which has been consistently under funded.  Our efforts have also benefited two other regions, Lowell and South Coastal which were under funded as well.
Chris said we assist every school in the Merrimack Valley looking for services.  She said we should lobby for more funding.

The basic goal of Connecting Activities is to provide school to career programming for MCAS at risk youth and who may not be eligible for WIA dollars which are very specific.
C. P21

The P21 Initiative is a statewide initiative designed to increase the positive outcomes for at risk youth ages 16-24 through local partnering.  Chris said that she has been collecting data for the past year and one thing that stands out is the fact that youth are not dropping out because of MCAS, but they are dropping out shy of graduation in their twelfth year, already having passed MCAS.
There are partnership meetings scheduled to develop a draft strategic plan for our region which Chris said she would be happy to share with council members.

Chris also noted that the federal government is going be changing how they determine drop-out rates by doing a straight ratio of freshmen to seniors.  This will adversely affect our regional drop out rates.

D. Youth with Disabilities

There is an initiative to incorporate youth with disabilities into existing school to career programming.  We are in year three of that grant.  The state would like us to blend this with the P21 initiative.

E. Summer Youth Programs

Chris Shannon reported that last year was the first time in three years we received funding for Summer Youth Programs and we just found out we are getting money again this year.  The formula gives funding to the top neediest cities and towns in Massachusetts which allows for Lawrence and Haverhill to be funded.  We found out we are getting a 30% increase in funds.  We expect to be serving a minimum of 95 youth.  Perhaps more if we get private industry match.
IV.
FY’06/07 Performance Goals
A. WIA Performance

Amy Weatherbee distributed an updated chart with the goals for this fiscal year.  She said that basically what she had explained previously in the meeting applies and these are FY’06/’07 Performance Goals, a different fiscal year.

B. Common Measures

Amy began explaining that WIA has not been reauthorized and people have been jockeying to change the regulations we work under.  One of the things that has been happening over the past year is a movement at the Department of Labor to Common Measures.  We have a number of different funding sources we work with and every one has different performance measures.  Under WIA we have 17 performance measures.
What they are trying to do is get agreement that we should have the same measures and make it more uniform.  We still have the WIA Performance measures to comply with and what they are doing is laying another set of performance measures on top of that.

Chris said that because of the different agencies that provide services they want to create common measures that all of them will be judged by commonly.  The three common measures for youth are placement in employment or education; attainment of degree or certification, and literacy or numeracy gain.

Discussion followed on the impact down the road.

V.
FY’06 Out of School Youth Request for Proposal (RFP) and Decisions
Amy Weatherbee distributed highlights of the FY’06 Out of School Youth Proposal and said that the Youth Council will be meeting next Friday.  At that meeting, Youth Council members will be asked to vote on their recommendation to the full board on the FY’06 Out of School Youth Proposal.  She talked about what is included in the RFP.
Amy continued stating that the in the past year and one half their have been significant changes to the out of school RFP and this is reflective of those changes.

Amy said that one change is that program components now request providers to focus occupational skills training on what the board identified as critical and emerging industries.  Also, the WIA has ten elements that require us to show we are offering in the region but doesn’t say WIA has to fund them all and she went over them.  They included educational and occupational skills, guidance and counseling and follow up services.
What the board decided was to serve the hardest to serve and they wanted it to be a comprehensive program.
Fred Carberry said that what they will be asked to do at the next meeting is to make a recommendation to the board on this RFP.  He said that if anyone has any questions to feel free to call here and speak to Chris.

VI.
Prepare to Nominate Chairperson at next Youth Council Meeting
Fred Carberry said that at the meeting on April 7th folks will be asked to elect a chair and should review the membership list and be prepared to elect a chair who must be from the private sector.

VII.
Adjournment

Having no further business Janet Allison made a motion to adjourn seconded by Cal Williams.  Motion passed.
Respectfully submitted,

Mary Kivell

Recorder
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