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I. MISSION, VISION AND VALUES 

The Valley Works Career Center is positioned to meet the challenges of its mission based on a robust set of organizational assets. These assets include a strong Workforce Investment Board/Career Center working relationship, willing and constructive community participation, engaged program partners, state of the art technology available in both center locations and well positioned facilities in Lawrence and Haverhill. In addition, the Career Center has resources aimed at the needs of the business and job seeker customers and motivated staff focused on developing, through the continuing implementation of continuous quality improvement, a culture of outstanding service to customers.
The ValleyWorks Career Center Mission:

The mission of the Valley Works Career Center is to build and promote workforce
potential to support regional business growth and economic prosperity.

The ValleyWorks Career Center Vision:

To be the premier Career Center in the Commonwealth through service excellence, Every Day the ValleyWorks Way.
The ValleyWorks Way: “ Lead with respect, integrity and accountability by providing excellent service through strong communication and teamwork.”
The ValleyWorks Career Center Values:
· Leadership – We act in decisive, informative, adaptive and effective ways to affect the desired results and continually improve the agency effectiveness and performance.
· Integrity – We conduct our business in a professional and ethically responsible manner and demonstrate this in our everyday interaction with all. 

· Communication – We communicate openly and honestly with all to deliver our message in a way that promotes positive results.
· Accountability – We accept ownership of our actions and deliver the desired results through the effective use of resources.
· Teamwork – We build collaborative efforts and encourage and model positive, productive relationships with each other in order to meet organizational goals and objectives.
· Respect – We recognize the unique value of each individual and treat each other with professionalism and dignity at all times.

· Service Excellence –We commit to service without compromise each and every day.

II.THE CHARTER
A. Granting the Charter 

The Merrimack Valley Workforce Investment Board, pursuant to the authority granted to it by the Massachusetts Department of Workforce Development (DWD), through a prior memorandum of agreement between the former state oversight entity Department of Labor and Workforce Development (DLWD) and the MVWIB, grants a One-Stop Career Center Charter to the ValleyWorks Career Center(s), a collaboration of the Department of Training and Development, lead operator, and the Division of Career Services, principal partners. The ValleyWorks Career Center lead operator and principal partners will provide comprehensive services through (2) collaborative career centers located at: Heritage Place 439 South Union Street, Bldg.2 Lawrence, MA, and The Landmark Building 80 Merrimack Street, Haverhill, MA.  Additional services will be offered at community-based sites such as DTA local offices and other stakeholder sites as appropriate and supportable.

B. Principal Parties to The Charter

The principal parties to this charter are the Merrimack Valley Workforce Investment Board (MVWIB), the Chief Elected Official (CEO), the City of Lawrence Department of Training and Development (DTD), ValleyWorks Career Center lead operator, and principal partner, the Division of Career Services (DCS). 

The CEO has designated the Division of Grants Administration (DGA), a division of the City of Lawrence Office of Budget and Finance (OBF) as Grant Administrator and Fiscal Agent to the Board for any and all employment and training funds or other funds for which the City is liable.  The DGA shall serve at the pleasure of the CEO, and will act under the supervision of the Director of OBF.  The DGA will receive and disburse grant funds, implement payment procedures for the ITA system, and manage all procurement.  DGA will also assist the MVWIB and the CEO by monitoring the use of funds allocated by the MVWIB to the ValleyWorks Career Center and by ensuring compliance with eligibility criteria.  In addition, DGA will provide technical assistance to the ValleyWorks Career Center and local program providers and will participate in planning and policy development for the region.

The operation of the ValleyWorks Career Center System is comprised of a lead operator, the Department of Training and Development (DTD), and principal partner, the Division of Career Services (DCS). The lead operator, DTD, shall have management responsibility for the day-to- day operations of the ValleyWorks  Career Center(s) and shall be the primary contact for MVWIB accountability and policy implementation of the goals and expectations outlined in the Charter.  The Division of Career Services (DCS) shall work collaboratively with the lead operator and the MVWIB to meet all goals and expectations outlined in the charter. 

Additional partners include the Massachusetts Department of Education, HUD Employment and Training Programs, Massachusetts Division of Unemployment Services, Commonwealth Corporation, Massachusetts Commission for the Blind, Massachusetts Rehabilitation Commission, Northern Essex Community College, Operation ABLE, JOB CORPS and the Department of Transitional Assistance. It is anticipated that during the life of this charter, additional partner organizations may be added to the collaborative as (1) dictated by customer demands, (2) required by state and federal policies, (3) allowed through state and federal funding resources, and (4) facilitated by operational partnerships formed by the MVWIB and/or lead operator. 

The lead operator and principal partners desire to be chartered to operate ValleyWorks Career Centers in Lawrence and Haverhill based upon the terms and conditions hereinafter set forth and agree that at all times and in all respects they shall be bound by the terms and conditions of this Charter Agreement. The ongoing operation of ValleyWorks Career Centers in Lawrence and Haverhill shall be subject to the terms and conditions of this Charter Agreement and dependent upon available resources. 

C. Term of the Charter 

This Charter is effective on July 1, 2007 and shall remain in effect through June 30, 2012, provided that the renewal terms and conditions in this Charter are met.  

At the end of the fifth fiscal year, the MVWIB shall have no obligation to renew the Charter. However, it is assumed that if ValleyWorks Career Center is meeting performance goals, the MVWIB, in coordination with the Chief Elected Official, will give first consideration to ValleyWorks Career Center for Charter renewal.
D. Renewal Terms and Conditions 

In addition to the management of the local one-stop system, the lead operator is accountable for meeting performance outcomes negotiated with the MVWIB, specifically the MVWIB’s Planning Committee who will be the primary oversight entity responsible to the Board and the CEO for setting performance goals, evaluating performance, and recommending remedial action when necessary. Specifically, the lead operator and principal partner must: 

· Achieve the performance measures and standards established by the MVWIB  (see Section VI and Attachment B); barring significant unforeseen changes in funding availability, or regulatory, legal or legislative changes beyond the operator’s control. 

· In collaboration with the MVWIB, complete and implement an Annual Plan incorporating a program of Continuous Quality Improvement  that is approved by the MVWIB and the Chief Elected Official and is updated annually at the direction of the MVWIB. 

· Participate in monitoring and evaluation activities as requested by federal and State funding entities and the MVWIB. 

· Correct any performance problems identified by the MVWIB.

E. Funding Availability 

In the event that sufficient resources to support the operation of the ValleyWorks Career Centers are no longer available or otherwise properly terminated, this Charter Agreement shall also terminate. Likewise, if the Charter Agreement is properly terminated, the Commonwealth of Massachusetts Funding Contract shall also terminate forthwith with the identified fiscal agent for the ValleyWorks Career Center. 

III. THE MERRIMACK VALLEY COLLABORATIVE MODEL 

The Merrimack Valley region will provide services through comprehensive One-Stop Career Centers located in Lawrence and Haverhill. The MVWIB believes the existing workforce development partners, operating as a One-Stop collaborative within the region, are capable of operating successful career centers.  

The ValleyWorks Career Centers are an integrated partnership between existing organizations—chartered, supported, and overseen by the Workforce Investment Board in collaboration with the Chief Elected Official (CEO). The key collaborative model elements are:   

· An organizational partnership between the lead collaborative organizations, DTD and DCS that will be responsible for direct service to customers (job and training seekers, businesses, vendors and other community partners);   

· The Division of Grants Administration (DGA) to serve as Title I Administrator to be responsible for the region’s fiscal and administrative compliance in the workforce development system for those funds that are not centrally managed by DCS or the Division of Unemployment Assistance (DUA) or other state oversight entities. 

· The development of additional career center partners, working with the lead operator and principal partner collaboratively to coordinate the necessary resources, systems, and procedures; to provide services to specific targeted customers.   

· An integrated management structure composed of lead personnel from DTD and DCS, a career center director, and an integrated career center management team. It is expected that this management structure will build and enhance the collaboration of the operators in building a comprehensive and seamless local system.   

· A commitment to a collaborative model in which staff duties and priorities are developed through a shared recognition, and shared responsibility, in providing quality services to meet customer demands and to meeting the accountability and performance standards required by the MVWIB, the City of Lawrence and the Commonwealth.   

· Development and implementation by the center operator of a formal continuous quality improvement program including methods of measuring customer satisfaction.   

· A cooperative and complementary relationship with the MVWIB. The lead operator and principal partners will work cooperatively to meet MVWIB and State (DCS, DUA, DWD, and Commonwealth Corporation) monitoring and performance requirements. 

IV. ROLES AND RESPONSIBILITIES 

This charter document has been reviewed and approved by the MVWIB, and by the Chief Elected Official. Both parties are responsible under federal legislation and state policies for jointly approving the charter and allocating resources to the ValleyWorks  Career Center lead operator. 

The MVWIB, the Chief Elected Official, Department of Training and Development (DTD), the Division of Career Services(DCS), and ValleyWorks each have distinct roles in the development, operation and financing of the career centers. DTD, designated as ValleyWorks lead operator, in collaboration with DCS, principal partner, must present a detailed Annual Plan and maintain full compliance with the previously mentioned memorandum of agreement signed by the MVWIB and the Massachusetts DLWD/DWD. 

A. Merrimack Valley Workforce Investment Board The MVWIB is responsible for establishing policies and overseeing the implementation and ongoing operation of the region’s career centers. The MVWIB is responsible for developing policies and the MVWIB Executive Director is responsible for carrying them out.

1. Policy and Program Development 

· Establish career center oversight policy, performance standards, and reporting requirements, consistent with, but not limited to state and federal requirements.

· Establish and provide oversight for MVWIB and state-mandated policy and standards for career centers and resolve policy issues with state-level agencies on behalf of the ValleyWorks Career Center lead operator. 

· Oversee resource development and the allocation of these resources to employer and job seeker customers, within the rules and regulations set forth by mandated legislation. Include Career Center leadership in the development of program plans and budgets. The MVWIB will continue to seek additional private and foundation grants to supplement state and federal funding.
· Consult with the Department of Workforce Development (DWD) the Division of Career Services (DCS) and the Division of Unemployment Assistance (DUA) planning and policy departments, and other state entities as appropriate and necessary concerning Career Center oversight policy development and fiscal accountability. 

· Collaboratively work together to review key components of the local labor exchange system, including the required core and intensive service menus, number of centers, sites, budget and costs and criteria for fee-based services. 

· Approve changes in the Merrimack Valley One-Stop Career Center System, including additional partners, service menus, number of centers, sites, budget and fee schedules. 

2. Chartering and Monitoring 

· Establish a local career center system; designate the career center operator and principal partner(s), review and approve career center Annual Plans submitted by the ValleyWorks Career Center lead operator, write and sign the career center charter, evaluate operations, and renew the charter or conduct a competitive procurement for new operators. 

· Conduct performance monitoring and evaluation of the ValleyWorks  Career Center as part of annual charter review and periodic re-chartering process. 

· Coordinate performance monitoring and evaluation efforts with the Commonwealth of Mass. (DCS), (DUA), (DWD) Quality Assurance Teams and the Department of Labor. 

· Ensure that data is collected and that reports required by the MVWIB, career center funding sources and state and federal agencies are produced and submitted in a timely manner. 

· In conjunction with the Chief Elected Official and the Department of Workforce Development consider any appeals of decisions to terminate or not to renew the charter. 

3. Capacity Building 

· Require that customer satisfaction and continuous quality improvement systems are in place at the ValleyWorks Career Centers. 

· Convene and broker the involvement of stakeholders in career center relationships, including employers; job seekers; local elected officials and other policy makers; education, training, employment and support service agencies; and other interested parties. 

· Direct all funding appropriated to the MVWIB for career centers and any other MVWIB resources developed for the support of services at and through the ValleyWorks Career Centers lead operator. 

· Provide ongoing oversight and evaluation of the ValleyWorks Career Center lead operator and principal partner’s performance. Develop an ongoing, independent, objective evaluation that extends beyond the review of outcomes to include organizational development, customer satisfaction, and continuous quality improvement. Methods may include various “voice of the customer” activities including focus groups, random point of service customer interviews, site visits, peer team review, contracting with an outside evaluator, and mystery shopping. 

· Oversee all system-wide marketing efforts in collaboration with the ValleyWorks Career Center Operator for the workforce investment region. With respect to employer customers the MVWIB will ensure that the Career Center Operator demonstrates evidence of a marketing focus on the MVWIB identified critical and emerging industries as outlined in the MVWIB’s Labor Market Blueprint 

· Identify and allocate available resources to enhance the capability of the ValleyWorks Career Centers, including the development of financial and non-financial Memoranda of Understanding with state agencies and other key system stakeholders.

· Assist the ValleyWorks Career Center Operator in the identification of training resources for staff which may include initial staff training, best practices and national models. 

B. Chief Elected Official (CEO)
The Chief Elected Official of the Workforce Investment Area holds, as required and designated in federal legislation, the responsibilities of the CEO for the ValleyWorks Career Center system. In that capacity the CEO will: 

· Consult with the MVWIB and DTD on career center policy development and fiscal accountability. 

· Approve changes in the Merrimack Valley One-Stop Career Center System operations of career centers, including additional partners, service menus, number of centers, sites, budget, fee schedule and grant applications. 

· Convene and broker the involvement of stakeholders, including employers, job seekers, local elected officials and other policy makers, education, training, employment and support service agencies, and other interested parties. 

· With the MVWIB, consider any appeals of decisions to terminate or not to renew the charter. 

C. The Department of Training and Development, as ValleyWorks Career Center lead operator, and the Division of Career Services, as principal partner for the ValleyWorks Career Centers 

As lead operator and principal partner for the Merrimack Valley One-Stop Career Center System, the Department of Training and Development (DTD) and the Division of Career Services (DCS) will manage and provide direct client services in conformance with all regulations and policies, to ensure high quality services for the employer and job seeker customers of the Merrimack Valley Workforce Development System. Particular attention will be placed toward expanding services to employers and improving services to youth.
1. Operations: 

· Submission of an Annual Plan in a format determined by the State, with the understanding that the MVWIB may ask for additional information, to gain a career center charter and subsequent charter renewal(s). 

· Delivery of required core and intensive services and development of value-added, fee-based service menus for employers and job seekers. 

· Meeting MVWIB, state, and federal legislative, regulatory, and program requirements. Such performance measures will be updated annually and incorporated by reference to this charter agreement. 

· Selecting career center locations, subject to MVWIB/CEO review and approval, and leasing, refurbishing, and maintaining career center facilities and equipment. 

· Developing, organizing, and continuously improving ValleyWorks  Career Center service delivery systems. 

· Recruitment, training, and supervision of staff to achieve ever-improving services to customers. 

· Entering customer data into various information systems (MOSES), as required by the MVWIB, state and federal career center reporting policies. Analyzing and reporting data as needed and/or required on a weekly, monthly, quarterly basis to ensure timely service provision and follow-up with job/training seeking customers and employers.  

2. Continuous Quality Improvement 

· Development of a customer-driven, continually improving, learning organization. 

· Implementation of a formalized, on-going continuous quality improvement program. 

· Establish, operate, and improve effective information systems and provide staff training in information data collection procedures. 

· Work with the MVWIB and DCS/DUA, DWD, as State oversight authorities, to determine the best available state-level resources and information system capacities to improve data collection and analysis capabilities. 

D. The Division of Grants Administration

The DGA shall utilize and operate under all policies and procedures, including personnel policies and procedures, previously certified by the state Division of Career Services (hereinafter referred to as "DGA policies and procedures"). DGA will ensure that all policies and procedures are submitted to the state for certification and that the DGA is reflected as the Title I Administrator and Fiscal Agent for the Workforce Development System.

The DGA will be responsible for the administrative functions, including accounting in budgeting; financial, grant and cash management; procurement and purchasing; property management; payroll and personnel management; general oversight, audit and coordinating the resolution of findings from audits, reviews, investigations, and incident reports; general legal services; developing and operating systems and procedures, including information systems, required to administer the functions; and oversight and monitoring of administrative functions.  
V. IMPLEMENTATION 

A. Recognition of State, MVWIB, and CEO Authorization 
The Merrimack Valley One-Stop Career Center System will include the state One-Stop Career Center logo and cite the MVWIB's and CEO’s chartering role in all formal documents and marketing materials, to the maximum extent feasible. 

B. Annual Plan 
The Lower Merrimack Valley Workforce Investment Area’s Annual Plan, as approved by the MVWIB shall be attached and considered an integral part of the charter. The Annual Plan will include the lead operator’s strategic plan and the MVWIB shall evaluate this plan to ensure the operator is making significant progress toward organizational effectiveness and performance excellence goals.  

The plan will be modified and updated at intervals determined by the MVWIB and with the approval of the MVWIB Planning/ Executive Committee to reflect gains in organizational development; new implementation and/or performance measures; revisions to customer service menus; the opening of additional career centers; implementation of state career center information systems and program financing mechanisms; changes required by state and federal legislation, regulations and policy; and other changes stemming from the MVWIB's and the ValleyWorks Career Center lead operator’s experience in operating career centers. 

All modifications and/ or required updates, must be approved by the MVWIB and the Chief Elected Official. The lead operator shall submit to the MVWIB Planning Committee and the CEO a revised Annual Plan update annually as a condition of charter extension/renewal. The approved Annual Plan, as updated as required by the MVWIB, shall be incorporated by reference into this charter and shall be forwarded to appropriate State agencies. 

VI. PERFORMANCE REQUIREMENTS 

A. Qualitative Measures 

Quality Standards: 

The lead operator and principal partner shall participate with the MVWIB in a continuous process of defining and refining quality and process standards that includes input from teams of the Career Center frontline staff, feedback from customers regarding their expectations, and industry benchmarks. Quality measurements will gauge the effectiveness of the ValleyWorks Career Centers in providing a high quality, customer service operation, and a model of excellence. A priority will be placed on such matters as: 

· timely service which values the customer’s time;  

· treating customers with respect;  

· understanding key drivers that influence customer expectations;   

· meeting, and wherever possible, surpassing customers expectations;   

· recovering dissatisfied customers;  

· shaping responses to meet individual customer’s needs; and

· operational strategies that analyze bottlenecks that are systemic within the region, resolves or circumvents them, and provides frontline staff with the tools they need to meet customer needs.

B. Quantitative Measures

The Merrimack Valley MVWIB requires outcomes in two general areas for individual customers: referral to, placement in, and retention in a job; and referral to, enrollment in, and retention in an education or training program. 

The outcomes to be collected on individuals are WIA Performance Measures/Common Measures as indicated. ( see attached)
 Additionally, User Characteristics: total number served monthly, quarterly and annually, gender, race/ethnicity, age, welfare status, disabilities, education, employment status at time of registration and occupation must be reported.
The MVWIB also requires outcomes for training related placements.
The MVWIB requires that the following outcomes be collected and analyzed on businesses: 

1. User characteristics: number of companies served by industry; total new employer accounts developed by NAICS code during the reporting period;  new job postings taken/filled and resultant fill rate.

2. Number of job posting received and filled on a quarterly basis by NAICS code within MVWIB identified critical and emerging industries.

3. Service utilization: total number of businesses served; types of services provided (core and fee based).

4. Repeat business from employers, as defined by companies who have  two or more service dates. 

VII. REPORTING, MONITORING AND EVALUATION REQUIREMENTS
A. Reporting Requirements: 

Reporting requirements will be established and revised as needed by the MVWIB in consultation with the ValleyWorks Career Center lead operator. These currently include: 

· A monthly ValleyWorks Narrative Report highlighting jobseeker and employer customer activities and progress/concerns with various categorical grants and other noteworthy service initiatives

· Quarterly planned vs. actual performance reports for all career center funding sources.

· Annual Progress/Performance report to the MVWIB Board.

· A quarterly report on target industry market penetration plans/efforts and results.

For the re-chartering period, the following reporting requirements will also be required in a format acceptable to the MVWIB:

· A quarterly report indicating changes/improvements in Career Center policies/procedures that are a direct result of the implementation of the Continuous Quality Improvement Program. Also, to be included, any improvements in customer (both business and job seeker) service that you attribute, at least in part, to the implementation of the CQI Program.
Information will be provided in the aggregate and by career center service site (Lawrence, Haverhill and satellites as appropriate). The ValleyWorks Career Center lead operator and principal partner will maintain records as required by the MVWIB and state and federal agencies overseeing implementation of career centers. The ValleyWorks Career Center lead operator and principal partner will provide access to the MVWIB, to DWD, DCS, DUA, and to other authorized government agencies, to the information needed for monitoring, and evaluation of ValleyWorks Career Center performance. 

The MVWIB and the ValleyWorks Career Center lead operator recognize that full reporting of the data elements listed above is dependent, in part, on the capacity, quality and timeliness of the state's career center information systems.

Any anticipated reporting issues and or problematic data elements will be promptly reported to the MVWIB so that alternative report requirements can be developed. In the event that ValleyWorks anticipates not being able to comply with any requisite monthly, quarterly, or year-end reporting requirements and/or deadlines the MVWIB shall be notified in advance of notifying such reporting entity as to the reason(s) for the delay, and so as to assist ValleyWorks with negotiating alternative compliance deadlines with the funding source(s) in question.

B. Evaluation: 

The MVWIB shall be responsible for evaluating the lead operator and principal partner’s performance in implementing and operating the ValleyWorks Career Centers in accordance with the measures set forth in this Charter Agreement.  

The MVWIB will monitor all programs on an ongoing basis and at least annually in greater detail. The lead operator and principal partner will be provided with the results of these monitorings and will respond, as needed, to corrective action.
In addition, it is recognized that the ValleyWorks Career Center lead operator and principal partner shall be evaluated by the Commonwealth’s Quality Assurance Unit and other state and federal agencies providing funding to ValleyWorks Career Center. 

VIII. PAYMENTS TO REIMBURSE THE MVWIB FOR THE COSTS INCURRED SUPPORTING CAREER CENTERS: 

The guiding principles for determining MVWIB charges to the Merrimack Valley Workforce Investment Area integrated budget will be to: 

1. Minimize the budget impact on service to customers, 

2. Provide the MVWIB with sufficient resources it needs to establish policy, support continuous improvement, and carry out its legislative oversight mandates. Representatives from the MVWIB, DCS, DGA and DTD/ValleyWorks will work together to develop the region’s annual integrated budget. 

IX. REMEDIES, SANCTIONS AND APPEALS 

A. The Goal of Mutual Cooperation

It is the intent of the parties that problems be avoided, openly discussed once identified, expeditiously corrected and resolved by mutual cooperation whenever feasible. The MVWIB and the ValleyWorks Career Center lead operator and principal partner are committed to the continuous quality improvement of services provided to employer and job seeker customers. Identifying and resolving performance problems, systemic coordination barriers and customer dissatisfaction is central to continuous quality improvement and all parties shall adopt, maintain and show evidence of a commitment to this approach. 

B. Performance Review 

The following types of review procedures will be conducted by the MVWIB Planning Committee to evaluate progress toward organizational development and effectiveness and the delivery of ever-improving value to customers and marketplace success. Performance review procedures will include:

1. Review of written monthly reports submitted to the MVWIB Planning Committee by the ValleyWorks lead operator in collaboration with the principal partner on performance of all center sites and program initiatives.

2. Quarterly statistical plan vs. actual performance reports on all funding sources/initiatives. 

3.  On-going “Voice of the Customer” review activities.

4. Review of quarterly reports on CQI efforts.
5. Review of quarterly reports on target industry market penetration plans/efforts and results

6. Charter Renewal Activities. The MVWIB will provide the ValleyWorks  Career Center lead operator, principal partner and the CEO with oral and written reports of findings from this annual and charter-end review process. 

C. Performance Problems and Corrective Action Plans 

The ValleyWorks Career Center lead operator and principal partner shall inform the MVWIB in writing as soon as possible whenever it appears that a problem or event may occur or be occurring, that could undermine the successful implementation or operation of the ValleyWorks Career Centers or could lead to the lead operator’s default under the terms in this charter or its funding sources. 

If the Fiscal Agent or MVWIB has a problem or event occurring, or that may occur, which could potentially undermine the successful implementation or operation of a business component or practice of the ValleyWorks Career Center System, the MVWIB and/or Fiscal Agent shall inform in writing all affected system stakeholders including the lead operator and/or principal partner as soon as is practicable. In the event of an emergency, or other time sensitive developments/notifications, telephone, fax and/or email notifications are required. Such notifications are to be immediately followed up in writing with copies to all affected system stakeholders. 

In those instances when performance and customer problems are identified and remain unresolved, the MVWIB will consult with the ValleyWorks Career Center lead operator. The ValleyWorks Career Center lead operator will develop a plan in collaboration with the principal partner and the MVWIB to resolve the problems. If the MVWIB believes that the plan to resolve the problems has not been implemented within thirty days, the MVWIB shall provide a written notice to the career center operator identifying the problem(s) and requesting resolution within thirty days. A copy of such notice will be also be provided to the CEO, the Department of Workforce Development and the Division of Career Services. If the ValleyWorks Career Center lead operator is not responsive to this request and the problem persists without resolution, the MVWIB may recommend that the charter be terminated. 

D.Default 

The term "default" as used in this charter shall mean not carrying out roles and responsibilities outlined above in Section IV. Roles and Responsibilities, for the lead operator and principal partner, DTD/ValleyWorks and DCS, within the time frame outlined above and within the constraints and resources provided by other parties in this charter and by state and federal sources. 

Each of the following events, unless resolved within an applicable thirty-day grace period  or resolved through the appeal process, shall constitute a default. 

*Generally, a default by the ValleyWorks Career Center lead operator will occur when there is a breach or failure in the performance of any material terms, provisions, obligations, or conditions of this charter, and when such default, breach, or failure continues in effect, or remains uncorrected beyond any applicable notice or grace period provided for in this charter. 

*Breach of Representation or Warranty. A default shall occur if any material representation or warranty made by the ValleyWorks Career Center lead operator herein or in the lead operator’s Annual Plan or in any other instrument or document relating to the ValleyWorks Career Centers shall at any time be materially false. 

In the event of a default which occurs as the result of fraud, there is no thirty-day grace period.

*Fraud. A default shall occur if the ValleyWorks Career Center lead operator is misusing career center funds, deliberately or knowingly charging customers for core services, or otherwise defrauding the MVWIB or the grant recipient, the CEO or misusing State or Federal funds which are supporting the One-Stop Career Center as identified by the Commonwealth of Massachusetts or USDOL. 

E. Grace Period 

A grace period is the period of time following a default during which the charter remains in full force and effect, notwithstanding the default. During the grace period, the ValleyWorks Career Center lead operator has the opportunity to correct the default. There shall be a thirty-day (30) grace period following written notice to the ValleyWorks  Career Center lead operator from the MVWIB. A copy of the notice will also be provided to the CEO and the Division of Career Services (DCS), and the Department of Workforce Development (DWD). If any such default remains uncorrected upon the expiration of the thirty (30) day grace period, the MVWIB shall be entitled to exercise any or all of its remedies as provided in this charter agreement. 

F. Remedies and Termination 

1. Termination of the Charter by the MVWIB 

Upon the occurrence of default or any violation as identified under Section IX-D, and the expiration of any applicable grace period, the MVWIB shall be entitled, following a vote of concurrence from the MVWIB, to terminate this charter immediately by delivering written notice of termination to the ValleyWorks Career Center lead operator, Executive Director. Upon the delivery of such written notice, the charter shall terminate and the ValleyWorks Career Center lead operator shall have no further rights with respect to the implementation or operation of the ValleyWorks Career Centers. A copy of the notice of termination shall be provided to the CEO and the Commonwealth. At the discretion of the MVWIB, reasonable notice and close out provisions and costs may be negotiated depending on the termination circumstances.

In the case of fraud, the MVWIB may take immediate action to revoke the charter or seek other changes in performance and administration of career centers. 

2. Action by the Commonwealth of Massachusetts 

A copy of the termination notice shall be delivered to the DWD, DCS, the MVWIB Planning/Executive Committee, and the Chief Elected Official, so that they may take such action, as they deem appropriate. Upon termination of the charter, the Commonwealth of Massachusetts contracts with the ValleyWorks Career Center lead operator will simultaneously terminate unless otherwise extended for a specified period to allow for negotiated close out activities. 

3. Termination of the Charter upon Termination of the Commonwealth of Massachusetts Funding Contract 

Regardless of whether a default has occurred, if the Commonwealth of Massachusetts funding contract is terminated by the DWD or DCS, this charter shall simultaneously terminate without any requirement of the delivery of written notice of termination by the MVWIB to the ValleyWorks Career Center lead operator. In the event of any such termination of the charter agreement, the ValleyWorks Career Center lead operator shall not have any further rights with respect to the implementation or operation of career centers. 

G. Appeal Process 

If the ValleyWorks Career Center lead operator is notified of the MVWIB’s decision to terminate the charter, it shall have two weeks from the receipt of such notice to provide a written appeal to the MVWIB Executive Director, the MVWIB Planning/Executive Committee, and the Chief Elected Official.  

Within two weeks of receipt of an appeal, the Chair of the MVWIB Planning/Executive  Committee will convene the Committee, the MVWIB Executive Director, representatives of the ValleyWorks Career Center lead operator, the principal partner and others as appropriate to consider renewal of the charter. The MVWIB  Planning/Executive Committee will gather information and debate the merits of arguments presented, which will be presented to the MVWIB. The MVWIB will make its decision concerning charter renewal within two weeks of its first meeting. 

If the ValleyWorks Career Center lead operator is not satisfied with the decision of the MVWIB, an appeal may be made within two weeks in writing to the MVWIB and the Chief Elected Official. The MVWIB and the Chief Elected Official shall convene an appeal hearing within two weeks, provide all parties with a description of the process to be followed, gather and consider such information as they consider to be relevant, and consider the merits of the appeal until consensus between the MVWIB and the Chief Elected Official is reached. In the event a consensus between the MVWIB and the CEO cannot be reached, the decision of the Chief Elected Official to renew or not to renew the charter shall be final. 

X. SIGNATORIES 

By signing below, each of the parties agree to the items outlined in the ValleyWorks Career Center Charter. This is a binding contract.

CHIEF ELECTED OFFICIAL
Michael J. Sullivan





Date

Mayor, City of Lawrence






MERRIMACK VALLEY WORKFORCE INVESTMENT BOARD

Frederick T. Carberry                                                                   Date
Executive Director

Pedro Arce                       





Date

Chairman

CITY OF LAWRENCE DEPARTMENT OF TRAINING AND DEVELOPMENT

Arthur Chilingirian






Date

Executive Director

VALLEYWORKS, LEAD OPERATOR

Arthur Chilingirian






Date

Executive Director, DTD

MASSACHUSETTS DIVISION OF CAREER SERVICES                        VALLEYWORKS, PRINCIPAL PARTNER

Donna E. Gambon






Date

Field Manager
ATACHMENT A

COLLABORATIVE PARTNERS
Massachusetts Department of Education (WIA TITLE I)

Operation ABLE
HUD Employment and Training Programs

JOB CORPS

Massachusetts Division of Career Services

Massachusetts Division of Unemployment Assistance

City of Lawrence Department of Training and Development

Commonwealth Corporation

Massachusetts Commission for the Blind

Massachusetts Rehabilitation Commission

Northern Essex Community College, (Carl D. Perkins Vocational & Technical Education Act)

Department of Transitional Assistance

Division of Grants Administration
                                                  ATTACHMENT  B
	      Date Submitted: June 8, 2007                                                                           Modification # if not new: __________
	
	
	
	
	
	
	
	
	
	
	
	
	

	CHART 4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FY2008 WIA TITLE I PERFORMANCE GOALS 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Lower Merrimack Workforce Investment Area
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Merrimack Valley Workforce Investment Board
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CORE PERFORMANCE MEASURES
	FY2007

STATE GOALS
	
	FY2008

LOCAL GOALS
	
	
	ADJUSTMENT CALCULATOR
	
	
	
	
	
	

	ADULT MEASURES
	
	
	
	
	
	
	
	Measure
	
	
	Adjustment
	
	
	
	
	

	  1. Entered Employment Rate
	79%
	
	
	73%
	
	
	
	Adult Ent'd Employment Rate*:
	6%
	
	
	
	
	

	  2. Employment Retention Rate 
	78%
	
	
	72%
	
	
	
	Adult Retention Rate*:
	
	6%
	
	
	
	
	

	  3. Average Earnings in 2nd and 3rd Quarter
	$10,618
	
	
	$9,268
	
	
	
	Adult Average Earnings:
	
	$1,350
	
	
	
	
	

	  4. Employment and Certificate/Credential Rate
	69%
	
	
	63%
	
	
	
	Adult Certificate/Credential Rate*:
	6%
	
	
	
	
	

	DISLOCATED WORKER MEASURES
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	  5. Entered Employment Rate
	85%
	
	
	81%
	
	
	
	D.W. Ent'd Employment Rate*:
	
	4%
	
	
	
	
	

	  6. Employment Retention Rate
	87%
	
	
	83%
	
	
	
	D.W. Retention Rate*:
	
	4%
	
	
	
	
	

	  7. Average Earnings in 2nd and 3rd Quarter
	$18,500
	
	
	$17,000
	
	
	
	D.W. Average Earnings:
	
	$1,500
	
	
	
	
	

	  8. Employment and Certificate/Credential Rate
	73%
	
	
	69%
	
	
	
	D.W. Certificate/Credential Rate*:
	4%
	
	
	
	
	

	OLDER YOUTH (19-21) MEASURES
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	  9. Entered Employment Rate
	68%
	
	
	63%
	
	
	
	O.Y.  Ent'd Employment Rate*:
	
	5%
	
	
	
	
	

	10. Employment Retention Rate
	83%
	
	
	78%
	
	
	
	O.Y. Retention Rate*:
	
	5%
	
	
	
	
	

	11. Earnings Gain (Post-Program - Pre-Program) 
	$3,100
	
	
	$2,900
	
	
	
	O.Y. Earnings Gain:
	
	$200
	
	
	
	
	

	12. Attainment of Degree or Certificate/Credential
	52%
	
	
	47%
	
	
	
	O.Y. Certificate/Credential Rate*:
	5%
	
	
	
	
	

	YOUNGER YOUTH (14-18) MEASURES
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	13. Skill Attainment Rate
	84%
	
	
	81%
	
	
	
	Y.Y. Skill Attainment*:
	
	3%
	
	
	
	
	

	14. Diploma (or Equivalent) Attainment Rate
	61%
	
	
	58%
	
	
	
	Y.Y. Diploma Attainment*:
	
	3%
	
	
	
	
	

	15. Employment or Education Retention Rate
	63%
	
	
	60%
	
	
	
	Y.Y. Retention*:
	
	3%
	
	
	
	
	

	CUSTOMER SATISFACTION MEASURES
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	16. Average Participant Index Score 
	82
	
	
	82
	
	
	
	
	
	
	
	
	
	
	
	

	17. Average Employer Index Score
	75
	
	
	75
	
	
	
	
	
	
	
	
	
	
	
	

	ADJUSTMENTS TO LOCAL PERFORMANCE GOALS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	LOCAL GOALS INCLUDE BASELINE ADJUSTMENTS (YES / NO)*
	
	
	
	YES
	
	
	
	
	
	
	
	
	
	
	
	

	LOCAL GOALS INCLUDE PROPOSED NEGOTIATIONS (YES / NO)*
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	*Attach a summary of factors used in standard baseline adjustments and/or proposed negotiations. Refer to Attachment G FY08 Performance Adjustments to calculate baseline adjustments.  Complete Attachment G Performance Goals Statement and Performance Adjustment Narrative itemizing the basis of each adjustment and totaling the adjustments for each measure. Enter the total adjustment for each measure in the Chart 4 Adjustment Calculator (visible on the computer screen to the right of the chart).  The adjusted performance measure will calculate automatically and appear in the Local Goals column.  

	Note: Preliminary FY2008 local performance goals will be based on FY2007 state goals.  Final local goals will be negotiated once the Department of Labor completes its state plan modification process for FY2008-FY2009. 
	
	
	
	
	

	
	
	
	
	03/15/07
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